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Abstract 
 Enterprise come in many different types but are usually divided by the law of the jurisdiction where they are 
chartered into two kinds: by whether they can issue stock or not, or by whether they make profit or not. The objective 
of this study is to know the modern Collaborative Tactics and its types, the need for practice its advantages and 
disadvantages of practice. This chapter has explained elements of organizational design that are vital for executing 
strategy. Leaders of firms, ranging from the smallest sole proprietorship to the largest global enterprise, must make 
decisions about the delegation of authority and responsibility when organizing activities within their firms. 
Keywords: Collaborative Tactics, Types, Advantages and disadvantages of Collaborative Tactics. 

 
Introduction 

 A enterprise is a association or group of people authorized to act as a single entity (legally a 

person) and recognized as such in law. Early incollaboratived entities were established by 

charter (i.e. by an ad hoc act granted by a monarch or passed by a parliament or legislature). 

Most jurisdictions now allow the creation of new enterprise through registration. Enterprise 

come in many different types but are usually divided by the law of the jurisdiction where they 

are chartered into two kinds: by whether they can issue stock or not, or by whether they make 

profit or not. Enterprise chartered in regions where they are distinguished by whether they are 

allowed to be for profit or not are referred to as "for profit" and "not-for-profit" enterprise, 

respectively. 

 In American English, the word enterprise is most often used to describe large business 

enterprise. In British English and in the Commonwealth countries, the term association is more 

widely used to describe the same sort of entity while the word enterprise encompasses all in 

collaboratived entities. In American English, the word association can include entities such as 

partnerships that would not be referred to as companies in British English as they are not a 

separate legal entity. 

 
Modern Association Law 

 Due to the late 18th century abandonment of mercantilist economic theory and the rise of 

classical liberalism and laissez-faire economic theory due to a revolution in economics led by 

Adam Smith and other economists, enterprise transitioned from being government or guild 

affiliated entities to being public and private economic entities free of governmental directions.  
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 Adam Smith wrote in his 1776 work The Wealth of Nations that mass collaborative activity 

could not match private entrepreneurship, because people in charge of others' money would 

not exercise as much care as they would with their own. 

 
Goal Setting 

 Over the years, ELG has learned that one essential and immutable element for successfully 

implementing collaborative strategy is a method of clearly tying the goals of individuals 

throughout the organization to the stated strategy. Consequently, our Assessment of an 

organization‟s capability to implement strategy starts by examining how well individual goals 

and measurements (or what we call, “Whole Goals”) are aligned with collaborative strategy. 

We identify the strength (or weakness) of those linkages, and we point out how they can be 

improved. 

 
Compensation 

 As we are examining your goal setting methodology, we will also be looking at a closely 

related subject — compensation. Well-aligned goal-setting provides clear direction, but not 

necessarily motivation. That requires bonuses and other facets of compensation linked to the 

achievement of goals. And it‟s important to make sure that rewards are linked to results, not 

activities. 

 
Structure and Processes 

 Once we have a clear view of how goals and work will be structured to achieve a 

collaborative strategy, we can judge how well aligned your organization structure and your 

functional processes are to support those goals and work activities. When we find overlapping 

or conflicting goals, a change of goals or of organizational structure (and responsibilities) is in 

order. Likewise, when the achievement of goals is hindered, rather than supported by, 

functional processes, either the goals or the processes need to be adjusted. 

 The result of our Strategy Implementation Strength Assessment will be a thorough report 

on the readiness of your organization to implement new collaborative tactics, with specific 

recommendations for how to strengthen any areas that need improvement. With the insight 

that such an Assessment provides, you‟ll be able to better prepare your organization to 

implement your strategic direction with speed and precision. 

 
Types of Collaborative Tactics  

The three main types of collaborative tactics are growth, stability, and renewal. 

 Growth - A growth strategy is when an organization expands the number of barters served 

or products offered, either through its current business(es) or through new business(es). 

Because of its growth strategy, an organization may increase revenues, number of 

employees, or barter share. Organizations grow by using concentration, vertical integration, 

horizontal integration, or diversification. 
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 Stability - A stability strategy is a collaborative strategy in which an organization continues 

to do what it is currently doing. Examples of this strategy include continuing to serve the 

same clients by offering the same product or service, maintaining barter share, and 

sustaining the organization's current business operations. The organization does not grow, 

but does not fall behind, either. 

 Renewal - When an organization is in trouble, something needs to be done. Managers need 

to develop tactics, called renewal tactics that address declining performance. The two main 

types of renewal tactics are retrenchment and turnaround tactics.  

 
The Need for Technology in Practice 

 The professional development of employees is crucial for a business to retain clients, stay 

competitive, and keep a firm grasp on association goals. In 2011, The American Society for 

Practice and Development found American businesses spent around $156 billion on employee 

practice, but it was discovered that when employees returned to their jobs, 90% of the skills 

they had acquired were lost. With little continued follow-up and consistent reinforcement of 

significant testing, only 10% of the material was retained. In the past decade, technological 

advancements are offering new collaborative practice capabilities, and while many „stand-and-

deliver‟ methods can be exhausting and tedious for employees, technology is bringing life to 

collaborative learning. New instructional methods are requiring specialized instructors, 

particularly those with technology know-how. 

 
Interactive Technology Heightens Employee Engagement 

 Interaction with others and relevant material is one of the foundations of basic learning, so 

why wouldn‟t practice involve real, hands-on interaction? Interactive technology is changing 

the game of learning, and the benefits for collaborative practice are immense. 

 Lecture-style practice is not always the best method of collaborative education, but the 

introduction of several types of technology is proving valuable to collaborative learning. 

 Immediate Response Systems, such as reinstruction Clickers, allow immediate feedback to 

the instructor. Handheld devices permit the instructor to test the class and also provide the 

employee with instant answers to proposed questions. Opinions can be gathered on the fly, 

and results can later be analyzed to improve future practice. The learning environment 

itself becomes interactive, and employee progress can be monitored. Handheld devices can 

also provide anonymity for students who want to ask questions without recognition. 

 Video conferencing systems allow instructors to reach a vast, often distant, audience. The 

popular video conferencing platform, Skype, had 663 million registered users by the end of 

2010, and instructors both in the education and collaborative world have found it to be a 

wonderful alternative to traditional face-to-face meetings. Business took video conferencing 

to another level with the introduction ofGo to Meeting in 2004, offering the words “Work 

with anyone, anywhere,” and using the same foundation, GoToPracticewas founded in 

2010. Video conferencing allows for one-on-one meetings as easily as group meetings, and 

collaborative practice has found new reach with this type of technology. 
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 Everyone enjoys playing games, so introducing game play technology to practice is an 

excellent way to engage employees during practice, as well as boost their knowledge 

retention after practice. Interactive games can be played on a variety of devices (including 

laptops or television consoles, and intermingling more advanced technologies, such as 

augmented reality eyewear or true-to-life simulators), can leave a lasting impression on 

employees. Practice games have been found to provide faster and easier instruction 

delivery, higher test scores and lasting retention, and overall consistent instructional 

quality. As an added bonus, interactive games offer a significantly lower cost for materials 

and curriculum. 

 
A Blend of Practice Methods 

 Surely human interaction can never be replaced. Without extensive technology, employees 

are driven towards communication with each other and the instructor, and some knowledge 

can only be gained through conversation or interaction through online forums. Collaborative 

practice seminars should not only instruct attendees, but also invite them to interrelate with 

their fellow employees and gain wisdom through the learning process. Technology adds 

interaction with the material that allows the employees to gain and maintain the required 

knowledge. New instructional methods are requiring more specialized instructors, particularly 

those with technology know-how, and a Master of Science in Education in Learning Design and 

Technology is proving to be a commodity in the changing world of collaborative and 

educational learning. 

 As technology progresses, learning and practice methods will continue to evolve. Those 

with specialized knowledge pertaining to the fields of Learning Design and Technology will be 

called upon to lead. For those serious about a career in education, now is the time to further 

their knowledge in advancing educational methods, particularly technological methods of 

instruction. 

 
Advantages and Disadvantages to Collaborative Strategy Diversification 

 Having several tactics for success can seem like a good idea for your business. In fact, your 

business plan may contain a barter survey that suggests that you have multiple opportunities 

to grow, expand and prosper. This can be true. However, all of those tactics carry their own 

risks. In other words, increasing your opportunities can expose your association to more 

pitfalls. 

 
Financial 

 A association can gain financial advantages from diversifying its tactics. For example, if it 

enters into joint ventures or acquires other companies it can increase its profits, cash flow and 

borrowing power. However, some companies miscalculate the profitability of a venture versus 

the expense of getting into it. If your association becomes involved with other companies as a 

way to diversify your strategy, you have to carefully weigh the costs against the actual return 

you will get on your investment. 
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Barter Share  
 A positive result of diversifying your strategy can be an increase in barter share. By 

introducing new products, exploring new regions or targeting new groups of customers, you 

can expand your customer base. On the other hand, each of these moves exposes you to more 

competition, potential changes in customer preferences and seeing your products or services 

become obsolete due to new technology. These threats can rear their heads while you are 

increasing expenditures on bartering and delivering your products. In short, diversified 

strategy costs money and there's no guarantee that every strategy will work. Annual reports 

are formal financial statements that are published yearly for the benefit of a enterprise's 

stockholders and other stakeholders. The report assesses the year's financial and operational 

activities. Although both for-profit and non-profit enterprise are required to produce annual 

reports, disclosing strategic material is a matter of management choice. However, there can be 

some disadvantages to doing so. Business intelligence norms are evolving across the retail 

industry, and leading retailers are prioritizing analytics initiatives as a result. While the trend 

toward retail analytics isn‟t new, maturing technologies and techniques are, as mobility and 

artificial intelligence collide with data, both the consumer and the retailer inch closer to a more 

accurate, real-time analytics experience. This paper highlights 2017‟s newest trends in retail and 

consumer goods analytics, including: 

 Advanced analytics is no longer just for analysts 

 Mobile reporting is fully realized 

 The Internet of Things starts to improve data accuracy  

 Omni channel data integration gets exciting 

 Robots bring big opportunities to retail data  

 Augmented and virtual reality offer more insights  

 
Defines Collaborative Image 
 For many enterprise, the annual report is a key bartering tool that can deliver a consistent 

brand message to stakeholders. It is considered the most reliable source of association data and 

can give employees a reference document enabling them to deliver accurate material. Detailed 

strategic material in a association report can provide readers with knowledge that management 

wants them to have, as opposed to negative material from other sources. An attractive, well-

designed annual report can be the “face” of the association and promote a desired image in 

much the same way a website can. 

 
Encourages Investment 
 An annual report that delivers good news in the form of financial results encourages 

stockholder investment and higher stock value. A association planning a strategic collaborative 

move may receive less resistance from interest groups and competitors and could gain support 

for business decisions and perhaps attract new sources of investment. One interesting point to 

consider is that, according to a paper by Daniel Ferreira and Marcelo Rezoned that appeared in 

the Spring 2007 edition of the “Rand Journal of Economics,” a association that divulges well-
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defined tactics is sacrificing the ability to change those tactics later. This may encourage 

investors who are risk averse and don't like surprises. 

 
Attracts Partners 

 By divulging existing business relationships and the type of deals a association has 

undertaken in the past, the level of risk tolerance can be inferred. This history, together with 

details of future business strategy, may or may not encourage additional investment, but it can 

help in managing the expectations of stakeholders. Strategic material can affect competitors 

and may encourage partnerships and joint ventures. If a competitor knows a association is 

planning a potential move into a certain barter, rather than face the competition, they may 

agree to partnering. 

 
Maintains Association Reputation 

 Managers appreciate an opportunity to improve their reputation within their specific 

industry and among their peers. The annual report is an opportunity to showcase their 

decisions and successes. A healthy annual report can sustain your association‟s reputation, and 

the effort that goes into the report each year shows dedication toward your clients and a 

concern for investor relations. 

 
Conclusion 

 This chapter has explained elements of organizational design that are vital for executing 

strategy. Leaders of firms, ranging from the smallest sole proprietorship to the largest global 

enterprise, must make decisions about the delegation of authority and responsibility when 

organizing activities within their firms. Deciding how to best divide labor to increase efficiency 

and effectiveness is often the starting point for more complex decisions that lead to the creation 

of formal organizational charts. While small businesses rarely create organization charts, firms 

that embrace functional, multidivisional, and matrix structures often have reporting 

relationships with considerable complexity. To execute strategy effectively, managers also 

depend on the skillful use of organizational control systems that involve output, behavioral, 

and clan controls. Although introducing more efficient business practices to improve 

organizational functioning is desirable, executives should avoid letting their firms become “out 

of control” by being skeptical of management fads. Finally, the legal form a business takes is an 

important decision with implications for a firm‟s organizational structure. 
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