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Abstract 
 The social dimensions of running a business, including core values, corporate individuality, and ethical 
behavior - often thought of as the "soft issues" -- have become critical competencies for filling a company's future.  
Most of us do not make transformative changes as long as what we learn fits tidily into our already construed 
worldview. We have to learn to change. 
 The challenge is to figure out a practical course of action that will enable the company to remain competitive 
while upholding its value, and minimizing the security harm caused by its activities. This requires new learning, 
skill development and leadership training. Corporate delinquency has repeatedly been traced to factors such as 
unrealistic performance pressures, careless hiring practices, and insufficient training and leadership failures. 
 This summarises the findings from a study of practicing managers which explored experiences of and views on 
decision making about actual ethical issues in organizations. Data gathering is being based on a combination of an 
intensive case study of an organisation and in‐depth interviews with senior managers and management consultants 
from 32 organizations. A rigorous qualitative analysis of the observed experiences, strategies, and responses to 
ethical issues and problems resulted in the categorisation of skills associated with; judgment, integrity, courage and 
humanity. The different ways in which these skills are being integrated led to approaches identified as; legalistic, 
entrepreneurial, navigation and worried modes. The repertoire of skills which contributes to the selection of these 
alternative approaches and implications for the development of ethical decision-making practices are being discussed. 
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Introduction  

 Simply put, ethics involve learning what is right or wrong, and then doing the right thing -- 

but "the right thing" is not nearly as clear-cut as conveyed in a great deal of business ethics 

literature. Most ethical dilemmas in the workplace are not simply a matter of "Should Bob steal 

from Jack?" or "Should Jack lie to his boss?” many philosophers consider ethics to be the 

"science of conduct." Many ethicists consider rising ethical beliefs to be "state of the art" legal 

matters, i.e., what becomes an ethical guideline today is often translated to a law, regulation or 

rule tomorrow. Values which guide how we have to be are considered moral values, e.g., 

values such as respect, honesty, fairness, responsibility, etc. Statements about how these values 

are applied are sometimes called moral or ethical principles.  

 
Managing Ethics in the Workplace 

 Organizations can supervise ethics in their workplaces by establishing an ethics 

management program. Executive Secretary of the Association for Practical and Professional 

Ethics, clarifies. "Typically, ethics programs communicate company values, often using codes 

and policies to guide decisions and behavior, and can comprise extensive training and 
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evaluating, depending on the organization. They offer guidance in ethical dilemmas." Rarely 

are two programs alike. 

 
Resolving Ethical Dilemmas and making Ethical Decisions 

 Perhaps too often, business ethics is portrayed as a matter of resolving conflicts in which 

one option appears to be a clear choice. For example, case studies are often being presented in 

which an employee is being faced with whether or not to lie, steal, cheat, abuse another, break 

terms of a contract, etc. However, ethical dilemmas faced by managers are often more real-to-

life and highly complex with no clear guidelines, whether in law or often in religion.  

 
Ethics Training 

 The ethics program is essentially useless unless all staff members are trained about what it 

is, how it works and their roles in it. The nature of the system may invite suspicion if not 

handled openly and honestly. Also, no matter how fair and up-to-date is a set of policies, the 

legal system will often interpret employee behavior (rather than written policies) as de facto 

policy. Therefore, all staff must be aware of and act in full accordance with policies and 

procedures (this is true, whether policies and procedures are for ethics programs or personnel 

management). This full accordance requires training about policies and procedures. 

 We all know workplace ethics are a crucial part of employment, and organizations that 

follow certain business ethics have better chances of survival, compared to those whose only 

goal is to earn profits, even if they have to make several compromises to achieve their goals. 

 The recent cases of scandals, frauds, and irregularities in various organizations have led to 

ethics in the workplace making a strong comeback. While businesses focus on profitability and 

success, it is imperative to train employees on being ethical. Training in ethics helps build a 

strong team and fosters professionalism amongst employees, thereby increasing productivity. 

 Work ethics manifest in invisible employee behavior, noticeable by its absence. Every 

organization, irrespective of the industry, has certain guidelines which its employees must 

adhere to. Some common workplace ethics include: 

 
Being Punctual 

 Arriving to work on time, adhering to lunch and breaks on time, and attending scheduled 

meetings on time. 

Being Responsible 

 Putting up honest efforts at the workplace and utilizing time to complete designated tasks 

and deadlines instead of personal work. 

Dressing Professionally 

 Being well-dressed and adhering to the company’s dress code and wearing ID cards. 

Working as One Team 

 Working well with others, respecting others, and being a good team player. 

Working with a Positive Attitude 

 Being pleasant and polite, and take on difficult tasks with a cheerful attitude. 
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 Employees with strong ethics in their personal and professional life might not need much 

persuasion, unlike those for whom work ethics is a challenge; but everyone needs to be trained 

on being ethical at the workplace. 

 A Written Code of Conduct 

 This clearly defines the ethics to be maintained in an organization. The aim of defining and 

writing a code of conduct is to let employees know what is acceptable and what is not 

within the organization. Every employee – new or experienced – must be trained at 

adhering to the CoC. 

 Ethics and Compliance Training Programs 
Besides setting goals for the upcoming year, organizations should focus more on training 

employees on workplace ethics. A few members of the top level management can guide the 

ethics and compliance training programs. Such initiatives will stress the fact that employees 

must grow and adhere to the ethical code of the workplace. 

 
Each custom learning program is designed in consultation with our clients to include 

 Identification of desired corporate values, codes of conduct, and best practices 

 Needs analysis of every level of learning audience 

 Optimized use of available technologies 

 Adaptation for cultural, regional or community differences 

 Pilot programs 

 Train-the-trainer for corporate self-sufficiency 

 
Conclusion 
 Business and entrepreneurship skills and ethics affect the propensity of individuals to 

become entrepreneurs and the likelihood of their success. There is some evidence pointing to 

the importance of these skills for innovative entrepreneurship. The issue of business and 

entrepreneurship skills and competencies is closely related to broader questions related to 

skilled labour, migration and attitudes toward entrepreneurship). Suitable education 

programmes to help develop entrepreneurial mindsets and company training in 

entrepreneurship skills are considered critical. 
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