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Introduction and Research Design
E-business has received much attention from entrepreneurs, executives, investors, and
industry observers recently. As information technologies (IT) develop, novel ways of business
process redesign (BPR) emerged, creating turmoil in the industry. Organizations today
frequently integrate Internet technology to redesign processes in ways that strengthen their
competitive advantages. Success breeds imitation and invites more entries. The rapid
expansion of e-commerce values in the past few years convinced many people that a new
economy has emerged.
According to reports published by International Monetary Fund (IMF) and Central
Statistics Office (CSO), India is among the fastest growing economies of the world. Among
several factors, a conscious patronization of online commerce, and an emergence of retail as a
dominant market segment have contributed to the unprecedented growth of ecommerce in
India. For the financial year 2016-17, ecommerce sales reached the US $16 billion with a
projection of a seven fold growth within the next two fiscals as estimated by Morgan Stanley.
By 2020 online commerce sales is expected to cross $120 billion. The e-commerce has
transformed the way business is done in India. The Indian e-commerce market is expected to
grow to US$ 200 billion by 2026 from US$ 38.5 billion as of 2017. The value of e-commerce
market is expected to cross US$ 50 billion by 2018.
Descriptive research design is undertaken to present the strategies adopted by e-commerce
companies India. The secondary data has been used for the study. Secondary data will be
collected from various government publications, books, journals, magazines, newspapers and
internet sources.
Statement of the Problem
India is the fastest growing market for the ecommerce sector. Being driven by a young
demographic profile, increasing internet penetration and relative better economic performance,
India‘s E-commerce revenue is expected to jump from US$ 30 billion in 2016 to US$ 120 billion
in 2020, growing at an annual rate of 51 per cent, the highest in the world.
Ecommerce has
great potent and definitely in coming years, Indian ecommerce will not be limited to urban
regions. Once ecommerce is able to penetrate into the semi-urban and rural India, the impact of
ecommerce in India would be more than what we can even guess in today's time. And it is not
just an assumption, but its the actual credentials of it, which makes it game in coming years.
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There is lot of challenges and paradigm shift are take place in market, which seller would
realize and gradually shift to their business operations from traditional way into digital
platform. In order to sustain in the present competitive world, a seller has to know and
innovative lot of strategies like trend setting, adopting digital marketing and various
e-promotional measures. This research paper has focus on what are the various competitive
strategies needed for successful e-business operations.
Review of Literature
Siamak Azadi (2011)1 in his study on ―Strategies For Competitive Advantage In Electronic
Commerce‖ Despite rapid and sustained development of electronic commerce, many companies
doing e-business are still in the investment and brand-building phase and have yet to show a
profit. However, as e-businesses shift their focus from building a customer base to increasing
revenue growth and profitability, they should revaluate their current business strategies, if
any, and develop strategies that provide a clear path to profitability. This study uses
McCarthys four marketing mix model and Porter s five competitive forces model to identify
strategies for Internet companies that respond to the five competitive forces and thereby
achieve a competitive advantage.
Vaida Pilinkiene, Ralph-JörnKurschus, GodaAuskalnyte (2013)2 in their article on
―E-Business as a Source of Competitive Advantage presents the analysis of the relationship
between e-business benefits and competitive advantage. Different approaches of authors
towards e-business and competitive advantages have been analyzed and summed up, the
analysis of the e-business impact on usual business processes has been outlined, resource-based
as well as M.Porter‘s approaches to competitive advantage were compared.
Objectives of the Study
To overview the current scenario of e-business industry in India
To present the strategies adopted by e-commerce companies in India
Conceptual Clarification
Electronic business (e-business) refers to the use of the Web, Internet, intranets, extranets
or some combination thereof to conduct business. E-business is similar to e-commerce, but it
goes beyond the simple buying and selling of products and services online.
Competitive Strategy is defined as the long term plan of a particular company in order to
gain competitive advantage over its competitors in the industry. It is aimed at creating
defensive position in an industry and generating a superior ROI (Return on Investment).
Strategies Adopted by E-Commerce Providers
Various strategies like product strategies, pricing strategies, promotional strategies and
place& distribution strategies are presented below:
Effective Product Strategy
The digital aspect of the customer experience is only one of many different touch points the
brand has with its customers. Every successful ecommerce firm has a brilliant underlying
product strategy. So today, let‘s discuss about the importance of Product from the marketing
mix strategy. A product is the item offered for sale. A product can be a service or an item.
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