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Employee training and development have emerged as critical factors in enhancing organization
performance and competitiveness in today’s dynamic business environment. Drawn upon
theoretical framework and empirical research, the study investigates the mechanisms through
which training and development programs influence employee skills, knowledge, motivation, and
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Ganesh. “Impact of Employee Introduction

Training and Development on Employee training and development programs are an essential part of
Organizational Performance.” effective workforce management for organizations across industries. By
Shanlax International Journal investing in strengthening the skills, knowledge, and capabilities of their
of Management, vol. 11, employees, companies can reap significant benefits in terms of improved
no. 4, 2024, pp. 51-54. organizational performance. A well-designed and implemented training
program can enhance employee productivity, job satisfaction, and motivation,
ultimately leading to better financial outcomes for the organization. This
introduction sets the stage by emphasizing the importance of employee
training and development in today’s business environment. It highlights the
@ @ @ potential benefits, such as increased productivity, job satisfaction, and overall
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organizational performance. The introduction also touches on the role of
training in fostering innovation, adaptability, and a culture of learning within

This work is licensed the organization.

under a Creative Commons

Attribution-ShareAlike 4.0 Definition of Training and Development

International License. A systematic process of gathering data to determine what training needs
exist so that training can be developed to help the organization accomplish
its objectives. The planned intervention that is designed to enhance the
determinant of individual job performance. The process of providing
employees with the expertise, abilities, and proficiencies needed to carry out
their current and future efficiently fulfill their job responsibilities.
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The actual results or outputs of an organization
as measured against its intended outputs (goals and
objectives). A metric used in order to assess the
effectiveness of the financial benefits of instructional
courses by comparing cost of training to the monetary
value of the resulting performance improvements.

Objectives of Employee Training and
Development
e The principal objective of training and

development division is to make sure ensure the
availability of a skilled and willing workforce to
an organization. The primary aims of a training
program can be outlined as follows:

* To understand how employee training and
development affects a company’s overall
performance and success.

e To identify which specific training methods
(like on-the-job training, classroom teaching,
online courses) are most effective in improving
employee skills and knowledge.

* To examine how employee training and
development influences job  satisfaction,
motivation, and employee retention rates, which
can impact organizational performance.

* To evaluate the methods companies use to
determine what training their employees need,
and whether those methods are effective.

The Five Steps of Training and Development

Process

* Training programs consist of a series of five
distinct steps.

e The initial step, known as needs analysis,
involves identifying the specific job performance
skills required. It involves assessing the skills
of potential trainees and developing specific
and measurable objectives based on any skill
deficiencies identified.

* The second step, instructional design, involves
making decisions regarding the content of the
training program. This includes compiling
and producing materials such as workbooks,
exercises, and activities.

e The third step is called validation may be

included. During this step, the training program

is presented to a small representative audience to
identify and address any issues or bugs.

* The fourth step involves implementing the
program by actually providing training to the
targeted group of employees.

* The fifth step is evaluation, where management
assesses the overall success or failure of the
program. This step allows for feedback and
potential improvements to be made for future
training programs.

Training Methods

Here are some common training methods used by
organizations:

On-the-Job Training: This involves employees
learning by actually performing the job under the
guidance of an experienced employee or supervisor.
Methods include job instruction, job rotation,
apprenticeships, internships, etc.

Classroom/Instructor-Led  Training: An
:instructor facilitates learning through lectures,
presentations, case studies, group discussions in a
classroom or training room setting.

Computer/Web-Based Training: Training
is delivered through online modules, courses,
simulations or virtual classrooms that employees can
access anytime.

Audio/Video-Based Training: Learning
through pre-recorded audio/video tapes, DVDs,
webcasts, podcasts etc.

Simulations: Employees learn by practicing
tasks/processes in realistic simulated environments
or scenarios.

Role-Playing: Trainees act out real workplace
situations to develop interpersonal, communication
or customer service skills.

Behavior Modeling: Trainees observe positive
examples of desired behaviors and practice them.

Business Games: that
competitive scenarios to develop strategic thinking,
leadership, teamwork etc.

Mentoring/Coaching: Experienced employees
provide guidance, feedback and advice to develop
competencies.

Conferences/Seminars: Learning through
attending external training events, workshops or
speaker sessions.

Games simulate
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T&D Needs for new Employees

For the determination of the training needs of new
employees, task analysis and competency models are
considered useful models. Analysis of tasks involves
an in-depth analysis of the occupation. Requirements
including those relating to duties and responsibilities
associated with the job, and special skills needed for
performing the job effectively. Relevant information
in these areas can be available from job description
and job specification. Organizations maintain form
for recording task analysis which consolidating data
about necessary duties, duties and abilities.

Training Needs Assessment

Training has consistently held significance,
but in recent times, the emphasis on training has
become more crucial than ever. This is due to the
necessity for organizations to adapt to the rapidly
changing landscape, impacting both current training
requirements such as ineffective job performance, as
well as future training needs like keeping pace with
technological advancements.

Training Needs Assessment Occurs at Two
Levels

At the Individual Level: The process of
identification should commence with a thorough
examination of the job description. This document
will outline the necessary skills and knowledge
required for the position. Subsequently, a comparison
can be made between the skills and knowledge
possessed by the jobholder and those outlined in the
job description.

An alternative method involves analyzing critical
incidents that have occurred within the past three
months, particularly those that were challenging
or stressful. Furthermore, managers have the
responsibility of identifying training needs for their
subordinates. One effective approach is to conduct
an appraisal interview, during which both parties can
agree on the necessary training requirements.

At the Organizational Level: Training needs
can be pinpointed by utilizing the performance
appraisal system. This mechanism serves as a
crucial avenue for relaying individual needs. The
data collected should be analyzed by the human
resource development department to strategize for
the organization’s comprehensive needs.

Benefits of Training and Development

Enhancing the competencies and expertise
of employees is imperative for the successful
functioning of an organization. Instruction and
skill enhancement may offer support organisations
Successful businesses prioritize the identification
and retention of top talent, leading to enhanced
productivity, increased job satisfaction, improved
employee morale, and ultimately, higher profits.
Companies that their employees’
development tend to experience lower absenteeism
rates and greater efficiency in the organisation.
Training and development have a significant impact
on enhancing business productivity. Below are
several methods through which they contribute to
this outcome. Training and development initiatives
offer employees the opportunity to enhance their
skills and knowledge,competencies and instruments
they need to execute their tasks more efficiently.
By improving their competence and confidence,
employees become more productive, efficient, and
capable of delivering high-quality work.

invest in

Discussion

Research regarding the influence of training and
development on organizational development reveals
compelling findings that underscore the crucial
role of employee learning initiatives in fostering
organizational growth and effectiveness. Studies
consistently demonstrate a positive correlation
between investment in training programs and various
aspects of organizational development. For instance,
research indicates that companies that place a high
value on employee well-being training experience
increased levels of worker satisfaction, engagement,
and productivity. Furthermore, trained employees
are better equipped to adapt to changing market
conditions, innovate, and contribute to overall
business success. Additionally, organizations that
implement robust education and growth initiatives
have a higher chance of attracting and retaining

Organizations should provide employees with
ongoing opportunities for skill enhancement and
career advancement, thereby creating a motivated
and high-performing workforce.
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Conclusion

In conclusion, employee education and Possess
have a profound the influence on organizational
execution of tasks. Through the implementation
of effective training programs, organizations can
enhance employee enhanced abilities, expertise,
and proficiencies, resulting in enhanced individual
performance and team performance. This, in turn,
contributes to overall organizational effectiveness,
productivity, and success. Investing in the training
and development of employees showcases an
organization’s dedication to its workforce. It boosts
enhancing employee satisfaction,
and motivation, which are essential drivers of
high performance. Engaged employees actively
contribute to organizational goals and initiatives,
ultimately impacting the organization’s performance
and bottom line. Employee training and development
also contribute to succession planning and leadership
development. By identifying and nurturing future
organizational leaders, these programs guarantee a
seamless shift during periods of leadership change
Overall, employee training and development are
crucial elements for organizational performance.
The benefits of training and development extend
beyond individual employees, positively impacting
team dynamics, organizational effectiveness, and
ultimately contributing to the overall achievement
and performance of the institution.

involvement,
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