
https://www.shanlaxjournals.com 29

Shanlax

International Journal of Management

Transforming Management Decision-
Making: Role of ChatGPT
P. Nivetha
Assistant Professor, School of Management Studies
Sathyabama Institute of Science and Technology, Chennai, Tamil Nadu, India

S. Prasanth
Assistant Professor, Jamal Institute of Management, Tiruchirappalli, Tamil Nadu, India

Abstract
This study explores how ChatGPT, an advanced artificial intelligence language model, has 
revolutionized management decision-making processes and clarifies how it will influence 
corporate governance going forward. This study investigates how ChatGPT improves decision-
making efficiency, accuracy, and strategic foresight through an analysis of current trends and 
breakthroughs in AI technology, supported by empirical data from real-world applications. It 
also explores the dynamic interaction between AI algorithms and human expertise, emphasizing 
the collaborative potential of decision-making frameworks. The examination addresses 
organizational, ethical, and legal issues in addition to highlighting the advantages and difficulties 
of using ChatGPT into managerial practices. This study adds to a more nuanced knowledge 
of ChatGPT’s impact on managerial decision-making and offers practical advice to companies 
looking to successfully use AI to navigate the challenges of the future.
Keywords: ChatGPT, Artificial Intelligence, Management Decision-Making, Organizational 
Governance, Decision Support Systems, Strategic Foresight, AI Ethics, Collaborative 
Decision-Making.

Introduction
	 The	 term	 Artificial	 Intelligence	 (AI)	 refers	 to	 the	 process	 of	 teaching	
computers	and	other	 technologies	 to	 think	and	behave	 like	people.	Science	
fiction	began	to	use	artificial	intelligence	(AI)	in	the	1800s	and	1900s,	but	in	
recent	decades,	 the	concept	has	become	more	and	more	real.	It’s	becoming	
obvious	 that	 artificial	 intelligence	 (AI)	 will	 eventually	 replace	 a	 large	
number	 of	 jobs	 currently	 performed	by	humans,	maybe	 to	 a	 greater	 extent	
than	we	can	 currently	 imagine.	While	 the	 efficiency	of	 the	 activities	being	
performed	will	grow	with	the	shift	from	human	to	AI	task	performance,	we	
will	 also	have	 to	 adjust	 to	 a	new	work	environment	on	a	 larger	 scale.	The	
rate	of	change	is	accelerating,	and	this	shift	may	represent	one	of	the	biggest	
technical	shifts	to	which	humanity	will	need	to	adjust.	Therefore,	in	order	to	
reduce	the	quantity	of	consequences	that	will	be	encountered,	it	is	imperative	
to	 be	 clear	 about	which	 changes	 need	 to	 be	made	 and	 how	 to	 do	 so.	One	
may	argue	that	leadership	has	existed	since	the	dawn	of	humankind.	Effective	
leadership	qualities	have	evolved	along	with	 it	as	our	cultures	have	altered	
and	evolved	over	 time.	It	 is	now	evident	 that	AI	will	have	a	big	impact	on	
all	businesses	in	the	future	and	that	management	will	not	be	spared	from	its	
effects	(Brynjolfsson	and	McAfee).	The	introduction	of	AI	in	the	workplace	
has	 necessitated	 changes	 to	 managerial	 decision-making	 procedures,	
leadership	 techniques,	 and	 organizational	 structure.	AI	 has	 the	 potential	 to	
be	a	very	potent	tool	for	improving	the	productivity	of	many	jobs,	including	
management,	if	it	is	applied	properly.	
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The	 purpose	 of	 this	 thesis	 is	 to	 investigate	 how	
managers	 in	 the	 future	will	 need	 to	 adjust	 to	 these	
technological	 shifts.	 Specifically,	 it	 examines	
how	 the	 leadership	 role	 will	 evolve	 as	 technology	
advances	 and	 artificial	 intelligence	 becomes	 more	
prevalent	in	the	workforce.

ChatGPT
	 Within	 the	 GPT	 architecture,	 ChatGPT	 is	 a	
crucial	 variant	 that	 has	 been	 specifically	 designed	
for	 conversational	 applications.	 ChatGPT	 has	
demonstrated	 exceptional	 efficiency	 and	 efficacy	
in	 producing	 human-like	 language,	 responding	 to	
customer	inquiries,	and	creating	emails.
	 Strictly	 speaking,	 ChatGPT	 is	 based	 on	 the	
Transformer	 architecture,	 with	 a	 large	 dataset	
gathered	 from	 all	 over	 the	 internet	 serving	 as	 its	
training	 ground.	 Reinforcement	 Learning	 from	
Human	Feedback	(RLHF)	is	a	methodical	procedure	
that	 refines	 the	model	 to	maximize	 responses	 in	 a	
variety	of	applications.
	 When	 used	 in	 real-world	 scenarios,	 ChatGPT	
demonstrates	a	broad	range	of	abilities.	It	can	produce	
text	 that	 appears	 human,	 respond	 to	 inquiries,	
summarize	 data,	 and	 much	 more.	 Companies	 are	
using	ChatGPT	in	a	variety	of	fields,	such	as	customer	
support,	 content	 production,	 data	 analysis,	 and	
communication	optimization.	Its	smooth	interaction	
with	additional	products	and	services	also	enhances	
its	 possibilities,	 allowing	 customized	 solutions	 to	
satisfy	unique	organizational	needs.

Problem Formulation 
	 New	 technological	 developments	 bring	 with	
them	 both	 opportunities	 and	 challenges.	 The	
unanswered	 question	 is	 how	 companies	 may	 best	
take	 advantage	 of	 the	 opportunities	 that	 present	
themselves	while	overcoming	the	obstacles.	Similar	
to	ChatGPT,	the	main	advances	in	AI	will	come	from	
data	 analysis.	 To	 optimize	 the	 potential	 value	 that	
leaders	may	create,	this	data	must	be	used	and	paired	
with	 distinctive	 human	 leadership	 qualities	 like	
creativity	and	inventive	thinking.	When	AI	becomes	
more	prevalent	 in	 the	workforce,	 leaders	who	wish	
to	maintain	organizational	 effectiveness	must	 learn	
how	to	apply	AI	to	their	decision-making	processes	
in	a	way	that	maximizes	its	potential.

Literature Review
	 Administrative	 coordination	 and	 control	 take	
up	 54%	 of	 a	manager’s	 time	 (Kolbjornsrud	 et	 al).	
They	are	saying	 that	by	 taking	over	 this	portion	of	
their	 work	 and	 doing	 it	 quicker,	 more	 effectively,	
and	cheaperly,	AI	will	 save	 them	a	 ton	of	 time.	 In	
their	article,	they	identified	five	skills	that	managers	
will	 need	 to	 acquire	 in	 order	 to	 continue	 to	 be	
successful:	(1)	delegating	administrative	tasks	to	AI;	 
(2)	concentrating	on	making	decisions	and	exercising	
judgment;	 (3)	 treating	 software	 and	 intelligent	
machines	 as	 colleagues;	 (4)	 promoting	 design	
thinking	and	utilizing	creativity;	and	(5)	cultivating	
social	 networks	 and	 skills.	 (Chamorro-Premuzic	 et	
al.)	 examine	 the	 ideas	 of	 hard	 and	 soft	 leadership	
components	 and	how,	as	 artificial	 intelligence	 (AI)	
becomes	more	 integrated	 into	 corporate	 structures,	
the	importance	of	the	soft	components	will	increase.	
The	 more	 agile	 forms	 of	 leadership	 that	 will	 be	
required	 in	 the	 future	will	heavily	 rely	on	qualities	
like	humility,	adaptability,	vision,	and	involvement.	
(McAfee	 et	 al.)	 discuss	 how	 artificial	 intelligence	
will	 affect	 positions	 in	 upper	 management.	 They	
begin	by	outlining	many	historical	scenarios	in	which	
it	might	be	argued	that	AI	did	better	than	humans	at	
human	jobs.	They	then	go	on	to	stress	how	crucial	it	
is	for	senior	managers	to	develop	their	creative	and	
strategic	 thinking	 skills.	 They	 claim	 that	 while	 AI	
will	be	able	to	offer	solutions,	senior	managers	will	
still	need	to	know	what	questions	to	ask.
	 (Heukamp	 and	 Canals)	 outline	 ten	 issues	 that	
managers	should	be	aware	of	in	the	future,	including	
understanding	 what	 artificial	 intelligence	 (AI)	 will	
become	and	being	careful	not	to	get	complacent,	not	
depending	too	much	on	the	new	technology	to	drive	
business	growth,	continuing	education,	and	creating	
an	ecosystem	that	is	ready	for	data.	(Nikulin	et	al.)	
examined	how	management	is	changing	as	artificial	
intelligence	 becomes	 more	 prevalent	 in	 social,	
political,	and	economic	spheres.	It	is	established	that	
the	emergence	of	AI	has	led	to	an	increase	in	risks	
and	 global	 issues,	 and	 it	 is	 proposed	 that	 the	 idea	
of	 soft	power	be	considered	 in	 relation	 to	 strategic	
culture.
	 Synthetic	 intelligence	 AI	 is	 characterized	 in	
a	 variety	 of	 ways.	 The	 English	 Oxford	 Living	
Dictionaries	 defines	 artificial	 intelligence	 (AI)	 as	
“the	 theory	 and	 development	 of	 computer	 systems	
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able	 to	 perform	 tasks	 normally	 requiring	 human	
intelligence.”	 Merriam-Webster	 defines	 AI	 as	
“the	 capability	 of	 a	 machine	 to	 imitate	 intelligent	
human	 behavior.”	 These	 definitions	 are	 taken	 into	
consideration	by	the	authors	of	this	thesis.	According	
to	these	definitions,	artificial	intelligence	(AI)	is	the	
process	of	teaching	machines	to	think	and	behave	like	
people,	enabling	 the	machines	 to	carry	out	human-
like	jobs	and	interact	or	adapt	to	their	surroundings.	
It’s	crucial	to	remember,	though,	that	as	technology	
develops,	 so	 does	 what	 we	 refer	 to	 as	 artificial	
intelligence.	Certain	AI	 technologies	 are	 no	 longer	
referred	to	as	AI	when	they	are	widely	available	to	
us	and	are	taken	for	granted.	This	is	due	to	the	fact	
that	AI	 is	 thought	of	as	a	 technology	of	 the	future.	
Perception,	 thinking,	 and	 learning	 are	 some	 of	 the	
objectives	of	AI.	These	features	allow	AI	to	reason	
and	act	in	a	way	that	maximizes	the	likelihood	that	
it	 will	 succeed	 in	 its	mission.	 The	 aforementioned	
traits	 offer	 artificial	 intelligence	 (AI)	 tremendous	
promise	for	solving	problems.	Artificial	intelligence	
(AI)	can	solve	problems	that	humans	solve	because	
it	 can	 think	 and	 behave	 like	 humans.	 Eliminating	
human	error	 and	operating	 at	 an	 astonishing	 speed	
are	 two	 benefits	 of	 using	 artificial	 intelligence	
(AI)	 to	 solve	problems	 rather	 than	people.	Modern	
microprocessors	 can	 run	 at	 an	 incredible	 speed	 of	
2,000,000,000	 Hz,	 or	 10	 million	 times	 faster	 than	
our	biological	neurons,	while	our	biological	neurons	
function	at	roughly	200	Hz	(Paasschen).	It	would	be	
fascinating	to	compare	AI’s	and	humans’	problem-
solving	 capacities	 in	 relation	 to	 intricate	 board	
games	in	order	to	gain	an	understanding	of	the	power	
and	potential	of	AI	in	this	area.	Go,	a	Chinese	board	
game,	 is	 a	 good	 example.	 The	 goal	 of	 the	 game,	
which	is	thought	to	be	older	than	2500	years,	is	for	
players	 to	 cover	 greater	 areas	 with	 their	 stones	 in	
order	 to	 score	points.	Go	 is	 played	by	 two	players	
who	alternately	place	stones	on	a	board;	one	player	
has	white	stones	and	the	other	has	black	stones.

Positive Impacts on Society
1.	 Enhancing	 Communication:	 By	 giving	 virtual	

assistants	 more	 authority,	 ChatGPT	 improves	
customer	 service	 by	 guaranteeing	 effective	 and	
sympathetic	conversations	around-the-clock	and	
improving	the	overall	customer	experience.

2.	 	Revolutionizing	 Education:	 ChatGPT,	 which	
functions	 as	 a	 personalized	 tutor,	 may	 provide	
a	 supportive	 learning	 atmosphere	 by	 making	
education	 more	 dynamic,	 interesting,	 and	
successful,	 particularly	 when	 it	 comes	 to	
language	learning	and	writing	help.

3.	 	Unveiling	 Economic	 Opportunities:	 ChatGPT	
creates	new	business	prospects,	spurs	innovation	
and	growth,	and	increases	economic	productivity	
by	automating	creative	work.

4.	 	Spurring	Technical	Innovation:	By	democratizing	
technology	 and	 opening	 up	 difficult	 jobs	 like	
coding	 and	 data	 analysis	 to	 a	 larger	 audience,	
ChatGPT	 fosters	 a	 surge	 of	 technological	
innovation.

5.	 	Automating	 Daily	 Tasks:	 ChatGPT	 increases	
operational	 efficiency	 by	 streamlining	 regular	
errands	and	repetitive	operations,	freeing	up	time	
for	people	and	enterprises	to	concentrate	on	their	
core competencies.

6.	 	Nurturing	Creative	Exploration:	ChatGPT	fosters	
a	 creatively	 exploratory	 atmosphere	 by	 taking	
care	 of	 menial	 activities,	 which	 allows	 for	 the	
growth	of	creativity	and	innovation.

Negative Impacts On Society
1.	 	Job	 Displacement:	 ChatGPT’s	 automated	

capabilities	 pose	 a	 danger	 to	 employment	
security	 in	 fields	 like	 customer	 support,	
content	 development,	 and	 advertising	 that	 have	
historically	relied	on	human	interaction.

2.	 Economic	 Disparity:	 The	 possibility	 of	 losing	
one’s	 job	 exacerbates	 economic	 inequality	
by	 having	 varying	 effects	 on	 people	 and	
communities	and	expanding	the	already-existing	
financial	divide.

3.	 	Educational	 Challenges:	 The	 use	 of	 ChatGPT	
in	education	presents	 issues	with	plagiarism,	an	
excessive	 reliance	on	 artificial	 intelligence	 (AI)	
for	 evaluation,	 and	 the	 spread	 of	 unfavorable	
or	 biased	 content,	 all	 of	 which	 compromise	
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the	 impartiality	 and	 reliability	 of	 instructional	
materials.

4.	 Digital	Inequality:	By	excluding	people	who	lack	
the means or expertise to use such sophisticated 
AI	 techniques,	 ChatGPT	 highlights	 digital	
inequality	even	more.

5.	 	Ethical	 Concerns	 in	 Higher	 Education:	 As	
ChatGPT	enters	higher	education	settings,	ethical	
concerns	about	data	protection,	privacy,	and	the	
caliber	of	AI-mediated	education	surface.

Future Outlook of ChatGPT
1.	 	Expanding	 Interaction	 Capabilities:	 Constant	

development	 to	 include	 speech	 and	 visual	
functionalities	for	broader	and	more	natural	user	
interactions.

2.	 	Deeper	Integration	with	the	Web	and	Applications:	
Integration	with	commonplace	software,	such	as	
Microsoft’s	suite,	improves	productivity	through	
natural	 language	 interactions	 and	 is	 a	 first	 step	
toward	integrating	AI	into	digital	systems.

3.	 	Revolutionizing	 Software	 Development:	 has	 a	
major	impact	on	software	development	by	helping	
with	chores	like	bug	fixing	and	code	writing,	and	
it	also	suggests	a	new	age	in	software	design	and	
development.

4.	 	Economic	 Transformation:	 expected	 to	 bring	
about	new	kinds	of	jobs	and	automation	that	would	
revolutionize	 the	 economy,	 necessitating	 the	
construction	of	flexible	regulatory	frameworks.

5.	 	Augmented	 Working	 Environment:	 A	 step	
toward	an	enhanced	work	environment	 is	made	
possible	 by	 ChatGPT	 features,	 which	 promote	
collaborative	 working	 and	 free	 up	 people	 to	
concentrate	on	more	strategic,	creative	tasks.

Conclusion
	 In	 summary,	 ChatGPT’s	 incorporation	 into	
management	 decision-making	 procedures	 has	 a	
number	 of	 advantages	 for	 both	 businesses	 and	
executives.	 ChatGPT	 improves	 decision-making	
accuracy,	 efficiency,	 and	 strategic	 foresight	 by	
facilitating	 access	 to	 a	 wealth	 of	 information,	
streamlining	 decision-making	 procedures,	 and	
reducing	 cognitive	 biases.	 Furthermore,	 the	
significance	 of	 utilizing	 ChatGPT	 as	 an	 auxiliary	
instrument	 in	 decision-making	 frameworks	 is	

highlighted	by	the	collaboration	potential	that	exists	
between	human	expertise	and	AI	algorithms.
	 But	 there	 are	 drawbacks	 to	 ChatGPT	 adoption	
as	 well,	 such	 as	 organizational,	 legal,	 and	 ethical	
issues.	It	is	crucial	for	companies	to	devise	plans	for	
incorporating	ChatGPT	into	management	procedures	
in	 an	 efficient	manner	while	 adhering	 to	 legal	 and	
ethical	standards	as	they	traverse	these	obstacles.
	 In	 summary,	 this	 research	 emphasizes	 how	
ChatGPT	 can	 significantly	 change	 how	 corporate	
governance	is	practiced	in	the	future.	Organizations	
may	 effectively	 utilize	 ChatGPT	 integration’s	
potential	 to	 negotiate	 the	 difficulties	 of	 decision-
making	in	the	AI	era	by	addressing	both	its	advantages	
and	disadvantages.	To	optimize	ChatGPT’s	influence	
on	 management	 decision-making	 processes	 and	
realize	its	full	potential,	more	investigation	and	study	
are	required	as	the	platform	continues	to	develop.
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