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This study delves into employees’ attitudes towards online and offline training
methods, recognizing the shifting dynamics of workplace learning in response to

Received: 09.01.2024 technological advancements. It underscores the vital role of continuous learning
in today’s fast-paced business landscape, covering traditional training modalities
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addition to the emergence of online education platforms. A comparison is drawn
between offline training, characterized by face-to-face interactions, and online

Published: 22.03.2024 training, utilizing e-learning methodologies. The research explores the necessity of

employee training and its manifold benefits to organizations, including heightened
Citation: adaptability to new technologies, improved competitiveness, enhanced morale, and
Gokul, K., and reduced turnover rates. Moreover, it aims to evaluate the efficacy of both training

Sarath. “Effective modes in facilitating knowledge transfer and Sustaini}?g employee motivation,
particularly given the increasing reliance on mobile workforces and the accelerated

Human Resource adoption of virtual learning catalyzed by the COVID-19 pandemic.
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vol. 11, no. S1, 2024, Learning is an integral part of life, and acquiring knowledge
pp. 162-68. and education may be the only means to gain understanding..

Dale S. Beach defines training as ‘the prepared process by using
DOI: which people analyze expertise and/or talent for a definite cause’.
https://doi.org/10.34293/ Employee schooling is an critical thing of the employee enjoy.
management.v11iS1- Proper education prepares people to fulfil the process’s targets and
Mar.8037 demanding situations. Many people trust that training is provided to

people during their early days after which ceases. Training, however,
is a never-ending manner. Continuous workforce education is needed
to live up with growing thoughts, trends, and generation. Training is
the method of acquiring precise abilities to perform a task higher
(Jucious, 1963). It enables human beings to turn out to be certified
and talented in doing a little jobs (Dahama, 1979). According to
McKinsey, there may be a compelling link between enterprise
fulfillment and mastering. Edward Hess, a professor of commercial
enterprise management and author, says: &quot;Companies that
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research fastest and adapt properly to changing environments carry out the high-quality over time.
In the past few years, schooling and improvement have emerged as a essential detail of method.
The continuous efforts made through a business enterprise to beautify the overall performance of
its body of workers are known as employee education and improvement. Employers use quite a
few academic techniques and projects to train and teach their group of workers. The majority of
these programmes recognition on improving an worker’s expertise and skill sets in addition to
inspiring more drive to enhance work overall performance. Training and improvement had been
more and more critical as a part of strategy throughout the previous couple of years. Successful
companies are aware that training cutting-edge body of workers is more effective and good value
than seeking out fresh skills. To keep pace with the competitive landscape, providing training for
employees is the most viable solution. Companies invest significant funds in supporting their staff
through employee training. Companies along with Amazon and Pixar invest an awful lot in offering
remarkable schooling and development programmes. The number one aim of employee schooling,
which is a brief-time period initiative, is to boom the organisation’s potential for manufacturing,
whether of goods or services. For instance, schooling personnel on a new piece of software program
would be considered worker education. The worker enjoy has continually been closely centered
on schooling, in particular in labor-extensive sectors like production or schooling. Employees in
these industries need to possess very specialized difficult capabilities which will function at their
nice. When we take a look at how the digital transformation will affect agencies, the necessity
for employee schooling intensifies. There is an obvious need for upskilling to keep relevance,
even in professions wherein occasional training became notion to be enough. PwC’s survey of
22,000 employees determined that fifty three% agree with that automation could remodel or make
their occupations outdated. 77% of those surveyed claimed they might want to absolutely retrain
or choose up new skills. 34% of those with out education or education past excessive college
aren’t choosing up virtual talents quickly enough, that’s alarming. 3 For a very long term, offline
schooling has been the foremost technique, and for true purpose. But due to the fact there are such
a lot of new structures and such a lot of human beings using the internet, online schooling has been
increasing popularity currently. Companies like Coursera, Udemy, YouTube, MIT Open Course,
Stanford Online, and others have made it feasible for lots of professionals to take pinnacle guides
from the great professors within the international at extraordinarily low fees over the past 5 years.
With the energy of these video contents, all of us can study whatever, everywhere.

Literature Review
Definitions

Training: Edwin B. Flippo’s definition of training emphasizes the process of enhancing an
employee’s knowledge and skills tailored to a specific job role. This definition underscores the
fundamental purpose of training within organizations and its role in employee development and
performance improvement.

E-learning: Chen’s definition of e-learning expands upon traditional training methods by
incorporating technology into the learning process. It encompasses various formats such as online,
blended, or hybrid learning, highlighting the flexibility and accessibility offered by modern
educational technologies.

Approaches to Training

Traditional Approach: This approach emphasizes a structured methodology where training staff
design and deliver content, focusing on predetermined learning objectives. It typically involves
lectures, presentations, and assessments to impart knowledge and skills to trainees.
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Experiential Approach: In contrast, the experiential approach prioritizes hands-on learning
experiences where trainees actively participate and engage in real-world scenarios. Trainers act as
facilitators, role-plays, and case studies to enhance learning outcomes.

Performance-based Approach: This approach shifts the focus from knowledge acquisition to
skill development, with goals and assessments based on the demonstration of specific competencies
or performance standards. It emphasizes practical application and competency-based training
methodologies.

Phases of Training

Planning Phase: This initial phase involves identifying training needs, setting learning
objectives, and designing the curriculum. This initial stage encompasses activities like conducting
needs assessments, establishing learning objectives, and creating training materials and resources.
After finalizing the training plan, this phase entails delivering the training program to participants.
Itinvolves tasks such as scheduling sessions, arranging materials, and facilitating learning activities.
The concluding stage centers on evaluating the effectiveness and outcomes of the training program.
It includes collecting participant feedback, measuring learning achievements, and assessing the
overall success of the training initiative to guide future efforts.

Theories Related to Training

Reinforcement Theory: This theory proposes that behavior is shaped by its consequences.
Positive reinforcement, such as rewards or praise, can reinforce desired behaviors, while negative
reinforcement, like consequences or punishments, can deter undesirable behaviors.

Social Learning Theory: Formulated by Albert Bandura, this theory suggests that individuals
learn by observing and imitating others. It underscores the impact of social interactions, modeling,
and reinforcement in influencing behavior and learning outcomes.

Andragogy - The Theory of Adult Learning: Malcolm Knowles’s theory of andragogy highlights
the distinct characteristics of adult learners, including self-direction, prior experience, and
motivation. It stresses the importance of involving adult learners actively in the learning process
and tailoring training programs to meet their needs and interests.

Goal-setting Theory: Coined by Edwin Locke and Gary Latham, this theory posits that setting
specific, challenging goals can drive individuals to higher performance levels. It underscores the
significance of clear objectives, feedback mechanisms, and commitment in achieving desired
outcomes in training settings.

Importance of Training

Organizational Effectiveness: Training plays a crucial role in enhancing organizational
effectiveness by equipping employees Equipping individuals with the requisite knowledge, skills,
and competencies to fulfill their roles effectively enhances employee performance, productivity,
and job satisfaction, thereby fostering organizational success and competitiveness.

Effectiveness of Training

Impact on Employment and Income: Effective training programs have been shown to positively
impactemployment rates, income levels, and overall economic outcomes. By improving individuals’
skills and employability, training initiatives contribute to economic growth, poverty reduction, and
social development.
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Online Training

Strategies and Frameworks: Online training encompasses various strategies and frameworks for
delivering educational content and facilitating learning experiences through digital technologies.
These may include synchronous and asynchronous learning methods, multimedia resources,
interactive activities, and virtual classrooms.

Effectiveness of Online Training

Potential Benefits and Adoption Trends: Online training offers numerous potential benefits,
including flexibility, accessibility, scalability, and cost-effectiveness. Studies have shown increasing
adoption trends and positive outcomes associated with online learning in various industries and
educational settings.

Comparison between Online and Offline Training

Relative Effectiveness: Comparative research between online and offline training methods
examines their respective strengths, weaknesses, and suitability for different learning contexts.
Factors such as learning outcomes, engagement levels, resource requirements, and cost-effectiveness
are considered in evaluating the relative effectiveness of these approaches.

Theoretical Aspect
Employee Training Methods
Traditional Approaches

Traditional training methods offer several benefits and remain prevalent in numerous businesses
today. These methods encompass:
Classroom-Based Training Programs

Conducted in physical facilities, either on- or off-site, these programs involve lecture-style
presentations led by skilled facilitators. While enabling simultaneous learning for many employees,
drawbacks include high expenses for venues, travel, and catering, as well as perceived boredom.

Interactive Training

This method actively engages learners through simulations, scenarios, role plays, quizzes, and
games, enhancing knowledge retention. However, it can be time-consuming, particularly when
regular feedback is desired.

On-The-Job Training

Involving hands-on participation in real tasks, this approach is highly effective for teaching new
software programs or procedures. Despite its efficiency, some employees may find it stressful and
time-consuming.

Modern Workplace Training Approaches
Adapting to remote work and diverse cultures, these methods include:

Social Learning

Drawing from Albert Bandura’s work, social learning promotes skill acquisition through
observation, imitation, and modeling behavior. It broadens employees’ perspectives and problem-
solving abilities beyond routine tasks.
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Online Training

Recognized as an effective solution, e-learning engages participants through online platforms,
utilizing various interactive elements. It offers cost and time savings, overcomes distance barriers,
and provides continuous, structured training for remote employees, fitting seamlessly into busy
schedules. The convenience and broader accessibility make it advantageous for both employees
and employers.

Offline Training

Offline training involves traditional, in-person interactions among employees and instructors.
While online training offers convenience and cost-effectiveness, offline training remains essential
in many situations. It provides a face-to-face connection, eliminating technological issues
associated with virtual learning. Traditional training enhances interpersonal and teamwork skills as
employees collaborate in person. Participants typically travel to a designated training site, such as
a lecture hall or classroom, allowing easier monitoring of engagement and minimizing distractions.
Some individuals find that offline training aids better knowledge and skill retention compared to
online alternatives.

Online Training

Described by Alonso et al. (2005) as the utilization of multimedia technologies and the internet
to enrich learning experiences, online training is becoming increasingly favored for its interactive
and practical approach. With advancements in internet technology and the widespread availability
of web access, organizations are progressively embracing online employee training, which falls
within the realm of E-learning. According to the American Society for Training and Development
(ASTD), approximately one-third of available learning content is delivered in the form of E-learning.
Web-based training provides numerous benefits, enabling employees to learn at their own speed
and convenience., Making it suitable for self-directed and refresher instruction. Participants can
engage in training from anywhere globally, connecting to the internet from home, the workplace,
or even a local coffee shop. Online training facilitates easy tracking of results, enabling employers
to identify completed training and assess outcomes efficiently.

Conditions for Employee Training

Organizations recognize the need for employee training under various conditions outlined by
Venkataratnam & Srivatsava (2004):

Inadequate Organizational Performance: When organizations, whether in the public, corporate,
or government sectors, experience subpar performance.

Project Planning Discrepancies: The increasing gap between project planning, execution, and completion.

Technological Advancements: The need for employees to develop new knowledge, skills, and
abilities due to technological changes.

High Standards Demand: The growing demand for managers and workers with elevated standards.

Environmental Complexity: Organizations facing growing environmental complexity and
uncertainty necessitating flexible and adaptive responses.

Rapid Growth Requirements: Both individuals and organizations requiring rapid growth.

Competitive Obstacles: Overcoming challenges posed by global competition.

Human Potential Maximization: Maximizing human potential and fostering creative expression.

Job Flexibility: Enabling workers to switch between jobs.

Skill Gap Closure: Closing the knowledge and skill gap between employees’ current capabilities
and job requirements.
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Benefits of Employee Training and Development
Employee training & development offer numerous advantages: Adoption of New Techniques and
Technologies: Facilitates the swift adoption of new technologies, procedures, and business models,
enabling organizations to stay competitive and innovative.

Keeping Pace with Industry Changes: Essential for staying informed about industry changes,
norms, and regulations, helping organizations stay ahead of the competition.

Boosting Morale and Job Satisfaction: Contributes to employee career growth, fostering
motivation, increased job satisfaction, and higher morale.

Reduced Employee Turnover: Continuous training is an investment that lowers employee
turnover, retaining skilled workers and generating cost savings.

Attracting High-Caliber Talent: Employee training sets a standard for growth, attracting top
talent and providing a competitive edge in talent acquisition.

Maintaining Skill and Knowledge: Periodic training acts as refresher courses, helping the
workforce retain high levels of competence and knowledge.

Competitive Edge: Provides organizations with a competitive advantage by preparing employees
to adapt to changes in the business environment.

Scope for Internal Promotions: Facilitates internal promotions, leveraging existing talent to fill
leadership positions cost-effectively.

Building Collective Competence and Confidence: Enhances team competence and confidence as
a collective, fostering a culture of continuous improvement.

Commitment to Employee Development: Signals organizational commitment to employee
development, contributing positively to the overall organizational culture.

Conclusion

In conclusion, the debate between online and offline training underscores the diverse perspectives
held by employees, shaped by various factors ranging from accessibility to learning preferences.
While online training offers undeniable advantages in terms of convenience, accessibility, and
cost-effectiveness, it may fall short in meeting certain learner needs, particularly those related to
social connection and hands-on learning experiences. On the other hand, offline training is often
praised for its personalized, interactive, and collaborative nature, providing opportunities for direct
interaction with instructors and peers. However, it comes with its own set of drawbacks, including
the potential for being more time-consuming and expensive to implement.

It’s crucial to recognize that the effectiveness of any training method hinges not only on the
delivery format but also on the quality of the content, the level of learner engagement, and the
organizational support provided. A well-designed training program with relevant, engaging content
and opportunities for active participation is more likely to yield positive outcomes regardless of
whether it’s delivered online or offline.
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