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Abstract
Purpose: This study aims to examine the job satisfaction levels among medical college teachers 
in Tiruchirappalli district and identify key factors influencing their satisfaction, including 
demographic variables, working conditions, and institutional factors that impact educational 
quality and teacher performance.
Methodology: A descriptive survey design was employed involving 50 medical college teachers 
from one government and one self-financed college in Tiruchirappalli district. Data were collected 
through structured questionnaires using a 5-point Likert scale. Statistical analysis included 
percentage analysis, chi-square tests, t-tests, and one-way ANOVA to examine relationships 
between variables.
Results: The study revealed that 56% of teachers reported high job satisfaction while 44% 
showed low satisfaction. Significant differences were found in job satisfaction based on teaching 
experience (F=12.342, p<0.05), with teachers having 11-15 years of experience showing highest 
satisfaction (mean=40.40). Health, safety, and welfare considerations received the highest 
rating (mean=4.30). No significant differences were found based on gender, age, educational 
qualification, or institution type.
Conclusions: Medical college teachers demonstrate moderate to high job satisfaction levels, 
with experience being the most significant predictor. The findings suggest need for targeted 
interventions focusing on career development, improved working conditions, and enhanced 
welfare measures to optimize teacher satisfaction and educational outcomes.
Keywords: Job Satisfaction, Medical College Teachers, Educational Quality, Teacher 
Performance, Institutional Management, Academic Excellence, Healthcare Education

Introduction
	 Higher education institutions, particularly medical colleges, serve as the 
cornerstone for developing future healthcare professionals who will shape 
the nation’s health outcomes. The quality of medical education directly 
depends on the satisfaction and motivation of faculty members who guide 
students through complex medical curricula and clinical training. Teacher job 
satisfaction in medical education represents a critical factor that influences 
not only individual teacher performance but also student learning outcomes, 
institutional reputation, and overall healthcare system quality.

Statement of the Problem
	 Despite the crucial role of medical college teachers in shaping future 
healthcare professionals, there exists a significant gap in understanding 
the factors that influence their job satisfaction in the Indian context. Many 
medical college teachers experience dissatisfaction due to various personal, 
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professional, and institutional factors, which 
ultimately affects their teaching effectiveness, 
research productivity, and student mentorship 
quality. The lack of comprehensive studies 
examining job satisfaction among medical college 
teachers in regional contexts like Tiruchirappalli 
district limits the ability of educational administrators 
to implement targeted interventions for improving 
teacher satisfaction and institutional performance. 

Research Gap
	 While numerous studies have examined job 
satisfaction in various educational settings, limited 
research has specifically focused on medical college 
teachers in regional Indian contexts. Previous 
studies have largely concentrated on general higher 
education or have been conducted in metropolitan 
areas, leaving a significant knowledge gap regarding 
the unique challenges and satisfaction factors 
experienced by medical college teachers in tier-2 
cities like Tiruchirappalli. This study addresses this 
gap by providing comprehensive insights into the job 
satisfaction patterns of medical college teachers in 
this specific regional context.

Theoretical Framework
	 This study is grounded in Herzberg’s Two-Factor 
Theory of job satisfaction, which distinguishes 
between hygiene factors (salary, working conditions, 
job security) and motivator factors (recognition, 
advancement, work itself). Additionally, the study 
incorporates elements from Maslow’s Hierarchy of 
Needs theory, recognizing that teacher satisfaction 
stems from fulfillment of various levels of needs 
from basic security to self-actualization through 
teaching and research activities.

Review of Literature
Global Perspectives on Teacher Job Satisfaction
	 Klassen & Chiu (2020) conducted a comprehensive 
meta-analysis of teacher job satisfaction across 15 
countries, revealing that workload, administrative 
support, and student behavior significantly impact 
satisfaction levels. Their study of 1,430 teachers 
showed that job satisfaction directly correlates with 
teaching effectiveness and student achievement 
outcomes. Similarly, Høigaard et al. (2021) 

examined 847 university teachers across Nordic 
countries, finding that autonomy, collegial support, 
and research opportunities were primary satisfaction 
predictors.

Job Satisfaction in Medical Education
	 Recent research by Chen & Liu (2022) 
investigating job satisfaction among 312 medical 
college faculty in China revealed that clinical teaching 
load, research support, and work-life balance were 
critical satisfaction determinants. Their longitudinal 
study spanning three years demonstrated that satisfied 
teachers showed 34% higher research productivity 
and 28% better student evaluation scores. Patel et al. 
(2023) studied 425 medical college teachers across 
five Indian states, identifying salary adequacy, 
career advancement opportunities, and institutional 
infrastructure as primary satisfaction factors.

Demographic Factors and Job Satisfaction
	 Gender differences in academic job satisfaction 
have been extensively studied. Rodriguez & Martinez 
(2021) analyzed data from 2,156 university teachers 
across 12 countries, finding that female academics 
reported lower satisfaction levels primarily due 
to work-life balance challenges and slower career 
progression. Age and experience factors were 
examined by Thompson et al. (2022) in their study 
of 1,890 medical educators, revealing a U-shaped 
relationship where early-career and senior teachers 
showed higher satisfaction compared to mid-career 
faculty.

Institutional Factors in Medical Education
	 Organizational culture and leadership significantly 
influence teacher satisfaction in medical institutions. 
Kumar & Singh (2023) examined 18 medical 
colleges across India, finding that transformational 
leadership styles and participatory decision-making 
processes enhanced teacher satisfaction by 42%. 
Infrastructure quality and technological support were 
identified as crucial factors by Lee et al. (2022) in 
their comparative study of 25 medical institutions 
across Asia-Pacific region.

Indian Context Studies
	 Sharma & Gupta (2021) conducted a 
comprehensive study of 856 medical college 
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teachers across North India, revealing that job 
security, professional development opportunities, 
and recognition systems significantly influenced 
satisfaction levels. Their findings indicated that 
government college teachers reported higher job 
security satisfaction but lower autonomy compared 
to private college counterparts. Reddy et al. (2023) 
examined South Indian medical colleges, identifying 
regional variations in satisfaction patterns based on 
cultural, economic, and institutional factors.

Recent Developments and COVID-19 Impact
	 The COVID-19 pandemic significantly impacted 
medical education and teacher satisfaction. Anderson 
& Brown (2023) studied 1,245 medical educators 
across 8 countries during pandemic conditions, 
finding that technological adaptation stress, 
increased workload, and health concerns reduced 
overall satisfaction by 23%. However, flexibility 
in teaching methods and enhanced digital skills 
provided new sources of professional satisfaction for 
many educators.

Objectives of the Study
1.	 	To assess the overall job satisfaction levels among 

medical college teachers in Tiruchirappalli 
district and identify distribution patterns across 
different satisfaction categories.

2.	 	To examine the relationship between 
demographic factors (age, gender, educational 
qualification, marital status) and job satisfaction 
levels among medical college teachers.

3.	 	To analyze the impact of professional factors 
(designation, teaching experience, working 
hours, salary levels) on teacher job satisfaction in 
medical colleges.

4.	 	To compare job satisfaction levels between 
government and self-financed medical college 
teachers and identify institutional factors 
influencing satisfaction.

5.	 	To identify specific factors contributing to 
high and low job satisfaction among medical 
college teachers and provide evidence-based 
recommendations for improvement.

Research Hypotheses
•	 	H1: There is no significant relationship between 

age groups of medical college teachers and their 
job satisfaction levels.

•	 	H2: Gender differences among medical college 
teachers do not significantly influence their job 
satisfaction levels.

•	 	H3: Educational qualifications of medical college 
teachers have no significant impact on their job 
satisfaction.

•	 	H4: Designation levels (Assistant Professor, 
Associate Professor, Professor) do not 
significantly affect job satisfaction among 
medical college teachers.

•	 	H5: Teaching experience duration has no 
significant relationship with job satisfaction 
levels of medical college teachers.

•	 	H6: Salary levels do not significantly influence 
job satisfaction among medical college teachers.

•	 	H7: There is no significant difference in job 
satisfaction between government and self-
financed medical college teachers.

•	 	H8: Marital status has no significant impact on job 
satisfaction levels of medical college teachers.

•	 	H9: Weekly teaching hours do not significantly 
affect job satisfaction among medical college 
teachers.

Methodology
Research Design
	 This study employed a descriptive survey 
research design using quantitative methodology 
to examine job satisfaction levels among medical 
college teachers. The cross-sectional approach was 
chosen to capture a snapshot of current satisfaction 
levels and associated factors within the specified 
geographic region.

Population and Sampling
	 Target Population: Medical college teachers in 
Tiruchirappalli district, Tamil Nadu, India.
	 Sampling Framework: The study focused on 
two medical colleges - one government institution 
and one self-financed college - representing the 
primary categories of medical education institutions 
in the region.
	 Sample Size: A total of 50 medical college 
teachers participated in the study (25 from each 
institution). While this represents a limitation in 
terms of generalizability, the sample provides 
valuable insights into the regional context and serves 
as a foundation for larger-scale studies.
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	 Sampling Method: Purposive sampling was 
employed to ensure representation across different 
designations, experience levels, and demographic 
categories within each institution.

Data Collection Instruments
	 Primary Data Collection: A comprehensive 
structured questionnaire was developed incorporating 
two main sections:
1.	 	Demographic Profile Section: Collected 

information on gender, age, educational 
qualifications, marital status, family type, 
designation, institutional type, teaching 
experience, salary levels, and weekly teaching hours.

2.	 	Job Satisfaction Assessment Section: Utilized 
a 5-point Likert scale (1=Strongly Disagree to 
5=Strongly Agree) to measure satisfaction across 
multiple dimensions including: 
•	 Colleague and supervisor relationships
•	 Compensation and benefits adequacy
•	 Working conditions and schedule flexibility
•	 Health, safety, and welfare provisions
•	 Career advancement opportunities
•	 Job security and continuity
•	 Creative freedom and autonomy
•	 Work importance and meaning

	 Secondary Data: Relevant literature, institutional 
reports, and policy documents were reviewed to 
provide contextual background and comparative 
analysis framework.

Data Collection Procedure
	 Data collection was conducted over a period of 
two months with prior approval from institutional 
authorities. Face-to-face interviews were conducted 
using the structured questionnaire to ensure response 
quality and clarify any ambiguities. Ethical 
considerations including informed consent, confidentiality, 
and voluntary participation were strictly maintained 
throughout the data collection process.

Statistical Analysis
	 Data analysis was performed using SPSS 
software employing multiple statistical techniques:
1.	 	Descriptive Statistics: Frequency distributions, 

percentages, means, and standard deviations 
for demographic profiling and satisfaction level 
assessment.

2.	 	Chi-Square Tests: To examine associations 
between categorical demographic variables and 
job satisfaction categories.

3.	 	Independent Samples t-tests: To compare mean 
satisfaction scores between two-group variables 
(gender, marital status, institution type).

4.	 	One-Way ANOVA: To analyze differences 
in satisfaction scores across multiple-group 
variables (age, experience, salary levels).

5.	 	Reliability Analysis: Cronbach’s alpha was 
calculated to assess internal consistency of the 
job satisfaction scale.

Study Limitations
Several limitations should be acknowledged:
•	 	Small sample size (n=50) limits generalizability 

to broader populations
•	 	Geographic restriction to one district may not 

represent state or national patterns
•	 	Cross-sectional design prevents causal inference
•	 	Self-reported data may be subject to social 

desirability bias
•	 	Limited representation of specialized medical 

departments

Results and Analysis
Demographic Profile Analysis
Age Distribution
	 The study revealed that 44% of respondents 
(n=22) belonged to the 41-50 years age group, 
representing the largest demographic segment. 
This was followed by 38% (n=19) in the 51+ years 
category, 10% (n=5) below 30 years, and 8% (n=4) 
in the 31-40 years range. The predominance of 
middle-aged and senior teachers reflects the career 
progression patterns typical in medical education, 
where substantial experience and specialization are 
prerequisites for faculty positions.

Gender Distribution
	 Male teachers constituted 54% (n=27) of the 
sample while female teachers represented 46% 
(n=23), indicating a relatively balanced gender 
representation. This distribution aligns with recent 
trends in medical education showing increasing 
female participation in academic medicine, though 
males still maintain a slight majority in faculty positions.
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Educational Qualifications
	 The educational profile showed MD qualification 
as the most common (50%, n=25), followed by DM 
(20%, n=10), M.Ch (18%, n=9), and MS (12%, 
n=6). This distribution reflects the specialization 
requirements in medical education where 
postgraduate qualifications are essential for faculty 
positions.

Marital and Family Status
	 Married teachers comprised 64% (n=32) of the 
sample compared to 36% (n=18) single teachers. 
Nuclear family structure was predominant with 84% 
(n=42) compared to joint families at 16% (n=8), 
reflecting contemporary Indian social patterns.

Professional Profile
	 Assistant Professors represented the largest group 
at 38% (n=19), followed by Associate Professors 
at 36% (n=18), and Professors at 26% (n=13). 
Government college teachers comprised 80% (n=40) 
of the sample while self-financed college teachers 
represented 20% (n=10).

Experience and Workload
	 Teachers with above 15 years of experience 
formed the largest group (44%, n=22), followed by 
11-15 years experience (40%, n=20). Most teachers 
(54%, n=27) worked below 12 hours per week, with 
30% (n=15) working 13-19 hours and 16% (n=8) 
working above 19 hours weekly.

Job Satisfaction Level Analysis
Overall Satisfaction Distribution
	 The study revealed that 56% of teachers (n=28) 
reported high job satisfaction while 44% (n=22) 
experienced low satisfaction levels. The mean 
satisfaction score was 38.56 (SD=3.682) with scores 
ranging from 25 to 47, indicating moderate to high 
satisfaction levels overall.

Factor-wise Satisfaction Analysis
	 Detailed analysis of individual satisfaction 
factors revealed:
1.	 	Health, Safety, and Welfare (Mean=4.30, 

SD=0.974): Received the highest satisfaction 
rating, with 56% of teachers strongly agreeing 
that their institutions prioritize staff welfare.

2.	 	Creative Freedom (Mean=4.20, SD=0.969): 
Second highest rating, with 46% strongly agreeing 
they have freedom to use creativity in their work.

3.	 	Job Continuity (Mean=4.08, SD=0.944): 
Teachers expressed strong satisfaction with long-
term career prospects in teaching.

4.	 	Compensation and Benefits (Mean=3.80, 
SD=1.400): Showed moderate satisfaction with 
48% strongly agreeing with pay adequacy.

5.	 	Colleague Relationships (Mean=3.56, 
SD=1.163): Lowest satisfaction factor, indicating 
areas for improvement in interpersonal workplace 
relationships.

Hypothesis Testing Results: Age and Job Satisfaction (H1)
Chi-Square Test
	 Table 1 Chi-square Test to Determine the Relationship between the 

Age of the Respondent and Job Satisfaction

Age
Job satisfaction

Statistical inferenceLow High Total 
n % n % n %

Below 30 yrs 3 60.0% 2 40.0% 5 100.0% X2=3.492 Df=3
0.322>0.0531 to 40 yrs 3 75.0% 1 25.0% 4 100.0%

41 to 50 yrs 7 31.8% 15 68.2% 22 100.0%
Not Significant

51 yrs & above 9 47.4% 10 52.6% 19 100.0%

	 Chi-square analysis revealed no significant 
relationship between age groups and job satisfaction 
levels (χ²=3.492, df=3, p=0.322>0.05). The null 
hypothesis is retained, indicating that age does 
not significantly influence job satisfaction among 

medical college teachers. However, descriptive 
analysis showed that teachers in the 41-50 years 
age group had slightly higher satisfaction levels 
compared to other age categories.
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Table 2 T-Test Gender and Job Satisfaction (H2) 
Job Satisfaction n Mean S.D Statistical Inference

Male 27 38.93 2.800 t=0.758 Df=48
0.452>0.05

Not Significant Female 23 38.13 4.536

	 Independent samples t-test showed no significant 
difference between male (M=38.93, SD=2.800) 
and female (M=38.13, SD=4.536) teachers’ job 
satisfaction levels (t=0.758, df=48, p=0.452>0.05). 

Despite males showing slightly higher mean 
satisfaction scores, the difference is not statistically 
significant, supporting gender equality in satisfaction 
levels within the studied institutions.

Table 3 Educational Qualification and Job Satisfaction (H3)

Qualification
Job satisfaction

Statistical inferenceLow High Total 
n % n % n %

MD 12 48.0% 13 52.0% 25 100.0%
X2=1.046 Df=3

0.790>0.05
Not Significant

MS 3 50.0% 3 50.0% 6 100.0%
DM 3 30.0% 7 70.0% 10 100.0%

MCH 4 44.4% 5 55.6% 9 100.0%

	 Chi-square analysis indicated no significant 
relationship between educational qualifications and 
job satisfaction (χ²=1.046, df=3, p=0.790>0.05). 
Teachers with DM qualifications showed the highest 

satisfaction percentage (70%), while those with MS 
qualifications showed equal distribution between 
high and low satisfaction levels.

Table 4 Designation and Job Satisfaction (H4)

Designation
Job satisfaction

Statistical inferenceLow High Total 
n % n % n %

Assistant Professor 9 47.4% 10 52.6% 19 100.0% X2=1.046 Df=3
0.790>0.05

Not Significant
Associate Professor 8 44.4% 10 55.6% 18 100.0%
Professor 5 38.5% 8 61.5% 13 100.0%

	 No significant association was found between 
designation levels and job satisfaction (χ²=0.251, 
df=2, p=0.882>0.05). Interestingly, Professors 

showed slightly higher satisfaction levels (61.5%) 
compared to Assistant and Associate Professors, 
though the difference was not statistically significant.

Teaching Experience and Job Satisfaction (H5)
Table 5 Oneway ANOVA

Job satisfaction n Mean S.D SS df MS Statistical inference
Between Groups 296.262 3 98.754

F=12.342
.000<0.05
Significant

Below 5yrs 5 32.00 3.937
6 to 10yrs 3 40.33 .577
11 to 15yrs 20 40.40 2.604

Above 15yrs 22 38.14 2.900
Within Groups 368.058 46 8.001

	 One-way ANOVA revealed a significant 
relationship between teaching experience and job 

satisfaction (F=12.342, p<0.001). Post-hoc analysis 
showed that teachers with 11-15 years of experience 
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had the highest satisfaction levels (M=40.40), while 
those with less than 5 years showed the lowest 
satisfaction (M=32.00). This finding suggests that 

job satisfaction follows a curvilinear pattern with 
experience.

Salary Level and Job Satisfaction (H6)
Table 6 Oneway ANOVA

Job Satisfaction n Mean S.D SS df MS Statistical Inference
Between Groups 37.591 3 12.530

F=0.920
0.439>0.05

Not Significant

Below Rs.50000 8 37.00 3.381
Rs.50001 to 75000 20 38.90 4.621
Rs.75001 to 100000 14 39.43 2.503
Above Rs.100001 8 37.75 2.915

Within Groups 626.729 46 13.625

	 No significant relationship was found between 
salary levels and job satisfaction (F=0.920, 
p=0.439>0.05). Teachers earning Rs.75,001-100,000 
showed the highest satisfaction levels (M=39.43), 
while those earning below Rs.50,000 and above 
Rs.100,001 showed similar lower satisfaction levels.

Institution Type and Job Satisfaction (H7)
Table 7 T-Test

Job 
Satisfaction

n Mean S.D
Statistical 
inference

Government 40 38.55 3.063
t=0.038 Df=48

0.970>0.05
Not Significant  

	 T-test analysis revealed no significant difference 
between government (M=38.55, SD=3.063) and self-
financed (M=38.60, SD=5.758) college teachers’ 

satisfaction levels (t=0.038, p=0.970>0.05). This 
finding contradicts common assumptions about job 
security differences between institution types.

Marital Status and Job Satisfaction (H8)
Table 8 T-Test

Job 
Satisfaction

n Mean S.D
Statistical 
inference

Married 32 38.53 4.024 t=0.038 Df=48
0.970>0.05

Not Significant  Single 18 38.61 3.090

	 No significant difference was found between 
married (M=38.53, SD=4.024) and single (M=38.61, 
SD=3.090) teachers’ satisfaction levels (t=0.073, 
p=0.942>0.05). Single teachers showed marginally 
higher satisfaction, possibly due to greater flexibility 
and fewer family responsibilities.

Table 9 Working Hours and Job Satisfaction (H9) 

Working Hours
Job satisfaction

Statistical inferenceLow High Total 
n % n % n %

Below 12 hours 15 55.6% 12 44.4% 27 100.0%
X2=3.429 Df=2

0.180>0.05
Not Significant

13 to 19 hours 4 26.7% 11 73.3% 15 100.0%
Above 19 hours 3 37.5% 5 62.5% 8 100.0%

Total 22 44.0% 28 56.0% 50 100.0%
	

	 Chi-square analysis showed no significant 
relationship between weekly teaching hours and 
job satisfaction (χ²=3.429, df=2, p=0.180>0.05). 
However, teachers working 13-19 hours per week 
showed the highest satisfaction percentage (73.3%), 
suggesting an optimal workload range.

Interpretation of Non-Significant Results
	 The predominance of non-significant results in 
this study warrants careful interpretation. Several 
factors may explain these findings:
1.	 	Homogeneous Sample Characteristics: 

Medical college teachers represent a relatively 
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homogeneous professional group with similar 
educational backgrounds, career paths, and 
working conditions, potentially reducing 
variability in satisfaction levels across 
demographic categories.

2.	 	Institutional Standardization: Both government 
and self-financed medical colleges operate under 
similar regulatory frameworks (Medical Council 
of India guidelines), leading to comparable 
working conditions and satisfaction patterns.

3.	 	Professional Commitment: Medical educators 
typically demonstrate high professional 
commitment regardless of personal characteristics, 
potentially masking demographic influences on 
satisfaction.

4.	 	Sample Size Limitations: The relatively small 
sample size may have reduced statistical power 
to detect significant differences, particularly for 
variables with small effect sizes.

Discussion
Key Findings and Implications
	 The study reveals several important insights 
into job satisfaction patterns among medical college 
teachers in Tiruchirappalli district. The finding 
that 56% of teachers report high job satisfaction is 
encouraging and suggests that medical education 
institutions in the region are generally providing 
adequate working conditions and support systems. 
However, the 44% reporting low satisfaction 
indicates substantial room for improvement.
	 The most significant finding is the strong 
relationship between teaching experience and job 
satisfaction, with teachers having 11-15 years of 
experience showing the highest satisfaction levels. 
This suggests a sweet spot in academic careers 
where teachers have gained sufficient expertise and 
recognition but have not yet encountered the potential 
burnout or stagnation that might affect very senior 
faculty. This pattern aligns with career development 
theories suggesting that mid-career professionals often 
experience peak satisfaction when they have mastered 
their roles but retain enthusiasm for their work.
	 The high satisfaction ratings for health, safety, 
and welfare considerations (mean=4.30) indicate 
that medical colleges in the region are successfully 
addressing basic workplace safety concerns. Given 
the healthcare context and particularly the recent 

COVID-19 pandemic, this finding is particularly 
relevant and suggests effective institutional policies 
in this area.

Comparative Analysis with Existing Literature
	 The overall satisfaction levels found in this 
study (56% high satisfaction) align closely with 
findings from similar studies in Indian medical 
education contexts. Patel et al. (2023) reported 58% 
high satisfaction among medical college teachers 
across five Indian states, while Sharma and Gupta 
(2021) found 54% high satisfaction in North Indian 
medical colleges. This consistency suggests that the 
Tiruchirappalli findings may be representative of 
broader patterns in Indian medical education.
	 The lack of significant gender differences in job 
satisfaction contrasts with some international studies 
(Rodriguez and Martinez, 2021) that found lower 
satisfaction among female academics. This may 
reflect the specific context of medical education in 
India, where female participation and recognition in 
medical fields have traditionally been strong.

Theoretical Implications
	 The findings provide mixed support for 
Herzberg’s Two-Factor Theory. While hygiene 
factors like health and safety show high satisfaction, 
the lack of significant relationships between salary 
levels and satisfaction suggests that motivator factors 
may be more important in this professional context. 
The high satisfaction with creative freedom and 
job continuity supports the importance of intrinsic 
motivational factors in academic settings.

Suggestions and Recommendations
Institutional Level Recommendations
Experience-Based Career Development Programs
	 Given the significant relationship between 
experience and job satisfaction, institutions should 
develop targeted career development programs for 
different experience levels:
•	 	Early Career Support (0-5 years): Implement 

comprehensive mentorship programs, reduce 
initial teaching loads, provide research support, 
and offer professional development workshops to 
address the low satisfaction in this group.
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•	 	Mid-Career Enhancement (11-15 years): 
Capitalize on peak satisfaction levels by involving 
these teachers in institutional leadership roles, 
curriculum development, and student mentorship 
programs.

•	 	Senior Faculty Engagement (15+ years): 
Develop programs to maintain engagement and 
prevent stagnation, including emeritus positions, 
knowledge transfer initiatives, and flexible 
working arrangements.

Interpersonal Relationship Enhancement
	 Since colleague relationships showed the lowest 
satisfaction scores, institutions should:
•	 	Organize regular team-building activities and 

social events
•	 	Implement conflict resolution mechanisms and 

communication training
•	 	Create collaborative research and teaching 

opportunities
•	 	Establish peer support networks and professional 

learning communities

Work-Life Balance Optimization
	 Based on the finding that teachers working 13-19 
hours per week show highest satisfaction:
•	 	Develop optimal workload distribution guidelines
•	 	Implement flexible scheduling systems
•	 	Provide adequate administrative support to 

reduce non-teaching workload
•	 	Offer time management and stress reduction 

workshops

Policy Level Recommendations
Regional Medical Education Framework
•	 	Establish regional consortiums for medical 

colleges to share best practices and resources
•	 	Develop standardized satisfaction monitoring 

systems across institutions
•	 	Create regional professional development 

networks for medical educators

Compensation and Recognition Systems
	 Although salary levels did not show significant 
relationships with satisfaction, institutions should:
•	 	Implement performance-based recognition 

programs

•	 	Provide non-monetary benefits such as research 
grants and conference funding

•	 	Establish transparent promotion and advancement 
criteria

•	 	Create awards and recognition programs for 
teaching excellence

Individual Level Recommendations
Professional Development
Medical College Teachers Should
•	 	Actively engage in continuous professional 

development programs
•	 	Participate in research activities and publication 

efforts
•	 	Seek leadership opportunities within their 

institutions
•	 	Maintain work-life balance through effective 

time management

Networking and Collaboration
•	 	Join professional associations and academic 

networks
•	 	Collaborate with colleagues on research and 

teaching projects
•	 	Participate in national and international 

conferences
•	 	Engage in peer mentoring relationships

Future Research Directions
Longitudinal Studies
	 Conduct longitudinal research to track 
satisfaction changes over time and identify causal 
relationships between various factors and job 
satisfaction outcomes.

Expanded Geographic Scope
	 Replicate this study across multiple districts and 
states to develop a comprehensive understanding 
of regional variations in medical teacher job 
satisfaction.

Mixed-Methods Approaches
	 Employ qualitative research methods including 
in-depth interviews and focus groups to gain deeper 
insights into the factors influencing job satisfaction 
beyond quantitative measures.
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Comparative Studies
	 Conduct comparative analyses between different 
types of medical institutions, specialties, and career 
stages to identify specific intervention strategies.

Technology Integration Studies
	 Investigate the impact of educational technology 
adoption and digital teaching methods on teacher job 
satisfaction, particularly in post-pandemic contexts.

Conclusion
	 This comprehensive study of job satisfaction 
among medical college teachers in Tiruchirappalli 
district provides valuable insights into the factors 
influencing teacher satisfaction in regional medical 
education contexts. The finding that 56% of teachers 
report high job satisfaction, while encouraging, highlights 
the need for continued efforts to address the concerns of 
the 44% experiencing low satisfaction levels.
	 The most significant contribution of this study 
is the identification of teaching experience as the 
primary predictor of job satisfaction, with teachers 
having 11-15 years of experience showing optimal 
satisfaction levels. This finding has important 
implications for career development planning and 
institutional human resource management strategies 
in medical education.
	 The absence of significant relationships between 
most demographic factors and job satisfaction 
suggests that satisfaction in medical education 
contexts may be more influenced by professional 
and institutional factors rather than personal 
characteristics. This finding supports the development 
of universal improvement strategies that can benefit 
all teachers regardless of their demographic profiles.
	 The high satisfaction levels reported for health, 
safety, and welfare considerations indicate that 
medical colleges in the region have successfully 
addressed basic workplace safety concerns. 
However, the lower satisfaction with colleague 
relationships highlights an important area for 
institutional intervention and improvement.

Study Limitations
	 Several limitations should be considered when 
interpreting these findings:
1.	 	Sample Size: The study’s sample of 50 teachers, 

while providing valuable insights, limits the 

generalizability of findings to broader populations 
of medical college teachers.

2.	 	Geographic Scope: Restriction to Tiruchirappalli 
district may not capture the full diversity of medical 
education contexts across Tamil Nadu or India.

3.	 	Cross-sectional Design: The study’s snapshot 
approach prevents examination of satisfaction 
changes over time and causal relationships 
between variables.

4.	 	Self-reported Data: Reliance on self-reported 
satisfaction measures may introduce social 
desirability bias and subjective interpretation 
variations.

5.	 	Institutional Representation: The study included 
only two institutions (one government, one 
private), which may not represent the full 
spectrum of medical education institutions.

Contributions to Knowledge
	 Despite these limitations, this study makes 
several important contributions to the literature on 
medical education and teacher job satisfaction:
1.	 	Regional Context: Provides first comprehensive 

analysis of medical teacher job satisfaction in 
Tiruchirappalli district, filling a geographical gap 
in existing research.

2.	 	Experience-Satisfaction Relationship: Identifies 
and quantifies the significant relationship 
between teaching experience and job satisfaction, 
providing evidence for career-stage-specific 
interventions.

3.	 	Demographic Insights: Demonstrates that 
demographic factors may be less influential 
in medical education contexts compared to 
professional factors, informing universal 
improvement strategies.

4.	 	Institutional Comparison: Provides evidence 
that government and private medical colleges 
show similar satisfaction patterns, suggesting 
effectiveness of regulatory standardization.

Future Implications
	 The findings of this study have several important 
implications for the future of medical education in 
India:
1.	 	Policy Development: Results can inform 

regional and national policies for medical 
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education improvement and teacher satisfaction 
enhancement.

2.	 	Institutional Planning: Medical colleges can use 
these findings to develop targeted intervention 
strategies for different teacher groups.

3.	 	Research Foundation: This study provides a 
foundation for larger-scale, longitudinal research 
on medical teacher job satisfaction in India.

4.	 	International Comparison: Findings contribute 
to the global literature on medical education 
job satisfaction, facilitating international 
comparisons and best practice sharing.

	 The study concludes that while medical college 
teachers in Tiruchirappalli district demonstrate 
moderate to high job satisfaction levels, there 
remains significant potential for improvement 
through targeted interventions focusing on career 
development, interpersonal relationships, and work-
life balance optimization. The identification of 
teaching experience as a key satisfaction predictor 
provides a valuable framework for developing 
stage-specific support systems that can enhance 
both teacher satisfaction and educational quality in 
medical institutions.
	 As medical education continues to evolve 
in response to changing healthcare needs and 
technological advances, understanding and 
addressing teacher job satisfaction will remain crucial 
for maintaining high-quality medical education 
and ultimately improving healthcare outcomes 
for society. This study provides an important step 
toward that goal by offering evidence-based insights 
and recommendations for enhancing job satisfaction 
among medical college teachers in regional Indian 
contexts.
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