International Journal of Arts, Science and Humanities

OPEN ACCESS
Volume: 12

Special Issue: 1
Month: June

Year: 2025

P-ISSN: 2321-788X
E-ISSN: 2582-0397

Citation:

Ali, Althaf, et al.
“Investigating the
Factors Affecting
Employee Motivation
and Job Satisfaction
in an Organization.”
Shanlax International
Journal of Arts, Science
and Humanities,

vol. 12, no. S1, 2025,
pp. 19-25.

DOI:

https://doi.
org/10.34293/sijash.
v12iS1-June.9110

Investigating the Factors Affecting
Employee Motivation and Job
Satisfaction in an Organization

Althaf Ali
Student, B.Com Finance and Taxation
Bharata Mata College, Thrikkakara, Edappally, Kochi, Kerala

Alvin Vibi
Student, B.Com Finance and Taxation
Bharata Mata College, Thrikkakara, Edappally, Kochi, Kerala

Amitha Venugopal
Student, B.Com Finance and Taxation
Bharata Mata College, Thrikkakara, Edappally, Kochi, Kerala

Ms. P. Kavya
Assistant Professor, Department of Finance and Taxation
Bharata Mata College, Thrikkakara, Edappally, Kochi, Kerala

Abstract

This study investigates the key factors that affect employee motivation and job
satisfaction within an organization. Its goal is to identify both internal and
external elements that influence employee performance, engagement, and overall
satisfaction. The research explores aspects such as the workplace environment,
recognition, career development opportunities, promotion prospects, work-life
balance, and compensation. By gathering data through surveys and analyzing
employee perceptions and experiences, the study offers insights into how these
factors impact motivation and satisfaction. Ultimately, it provides recommendations
for improving employee retention, contributing to a deeper understanding of how
companies can cultivate a motivated and satisfied workforce, thereby boosting
productivity and organizational success.

Keywords: Employee Motivation, Job Satisfaction, Organizational Success, Promotion,
Compensation, Employee Performance

Introduction

Employee motivation and job satisfaction are key drivers of success
for any organization. Understanding the factors that influence these
elements is essential for creating a positive work environment that
fosters productivity, creativity, and long-term success. Key factors
such as organizational culture, compensation, recognition, work-life
balance, and opportunities for career growth play a significant role in
shaping employee motivation and satisfaction levels.

By analyzing these variables, businesses can identify areas that
need improvement and implement strategies to cultivate a more
engaged and satisfied workforce. A thriving company recognizes that
its employees are the main source of increased productivity. When
employees are happy in their roles, they tend to be more enthusiastic,
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dedicated, and motivated, leading to better performance and greater organizational success. Job
satisfaction is a crucial component of overall happiness, as it drives employees to perform well and
stay committed to their roles. It enhances peace of mind, promotes relaxation, and fuels creativity
and passion for the job. This sense of fulfillment, often not tied to financial rewards, stems from the
satisfaction employees feel in their work.

In turn, motivated and satisfied employees significantly contribute to a company’s success
by increasing performance and productivity. These workers are more likely to remain with the
company, which strengthens employee retention and improves overall workplace dynamics.
Therefore, investigating the factors that impact employee motivation and satisfaction is vital
for optimizing workplace conditions, fostering a more engaged workforce, and driving positive
business outcomes.

Statement of the Problem

The problem addressed in this study is the lack of employee motivation and job satisfaction
within a company, leading to decreased productivity and poor performance. Employees who are
disengaged and dissatisfied with their roles tend to exhibit low levels of effort and commitment,
which negatively impacts overall organizational success. This research aims to explore the factors
influencing employee motivation and job satisfaction, with the goal of identifying effective
strategies to improve employee engagement, satisfaction, and ultimately, productivity, thereby
contributing to the company’s success.

Significance of the Study

Exploring factors influencing employee motivation and job satisfaction at a company is
significant for several reasons. It helps in understanding what motivates employees and contributes
to their job satisfaction can help a company to retain top talent, reduce turnover costs and maintain
a skilled workforce. It also helps in increasing productivity and performance of the employees
This study also helps in identifying key factors that drive motivation and satisfaction and also can
enhance employee engagement, leading to higher levels of commitment creativity, and innovation
within the organization.

This study is also helpful for risk management; Employee dissatisfaction can increase the risk of
internal conflicts, compliance breaches, and unethical behavior within the company. By fostering
a positive work environment, companies can mitigate these risks and protect their reputation.
Investors may view employee motivation and job satisfaction as indicators of a company’s overall
health and stability. Positive employee morale can enhance investors confidence and support long
term investment strategies.

In essence, studying these factors allows organizations to establish a work environment where
staff members feel appreciated, encouraged, and inspired to provide their best effort, which will
ultimately result in increased organizational success along with employee satisfaction.

Scope of the Study

The scope of this study is to examine the factors that influence employee motivation and job
satisfaction within a company. The research will collect data through a questionnaire administered
to employees with diverse perspectives. Key variables to be explored include compensation, work
environment, recognition, management practices, and opportunities for growth. The study will
analyze responses from a varied sample of employees, with an emphasis on identifying trends and
differences in motivation and satisfaction levels based on demographic factors and departmental
divisions. Through this analysis, the research aims to uncover the key drivers of employee
engagement and satisfaction within the organization.
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Objectives of the Study

* To assess the impact of non-monetary benefits on employee job satisfaction within the
company.

* To examine the extent to which fairness in performance appraisals influences employee job
satisfaction in the company.

Methodology
Primary Data

Here the data is collected through questionnaire using convenient sampling where the information
is directly given by the employees. Here we collected the data from employees working in Hedge
Company, Palarivattom.

Gathering the primary data will provide valuable insights into understanding and potentially
improving employee motivation and job satisfaction with in the organization

Sample Size
Sampling was conducted for 60 employees of the company using questionnaires.

Tools used in the Analysis
In our Project the Main Tools used in the Analysis are

Questionnaires: The data is collected through structured questionnaires to quantify employee
perceptions, attitudes, and satisfaction levels.

Graphs: Respondents age, gender and their opinion about Employee Motivation and Job
Satisfaction in a Company was represented in a graphical format.

Limitations of the Study

» Companies may be secretive about their operations, making it difficult to access relevant data
on employee motivation and job satisfaction.

*  Employees may be hesitant to provide honest feedback due to concerns about job security,
leading to potential biases in the results.

* A small employee base in some companies may limit the sample size for the research.

* High turnover rates could make it challenging to capture the perspectives of long-term
employees, affecting the study’s reliability.

* A relatively homogeneous workforce in terms of demographics or job roles may limit the
diversity of perspectives in the study.

Review of Literature

1. Joseph Olawale Olaniyan, Kemisola Mercy Adetunji & Ademola (2023) - The purpose of
this study is to determine the characteristics that contribute to job satisfaction among nurses
working at the University of Medical Science Teaching Hospital in Ondo, Nigeria. According
to the results, a greater proportion of respondents are unhappy with their jobs as a result of
problems with pay and benefits. The management of the hospital is encouraged to continuously
investigate matters concerning the pay and perks of the nurses in order to keep the best
personnel. It is also suggested that they research the hospital’s policies and procedures for
salary increases and career progression.

2. Natasha Dzulkalnine and Wardah Hananildras (2022) - This research aims to understanding
the factors affecting job satisfaction in a company. The results demonstrated the six primary
elements that influenced employment satisfaction within the company: pay and benefits,
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location, work-life balance, career and knowledge growth, flexibility in working hours, and
team and surrounding environment. It is recommended that the organisation review its hiring
practices and rules and take steps to increase staff members’ chances of advancement and job
security.

Muhammad Shahzad Chaudhrya Hazoor Muhammad Sabirb Nosheen Rafi Masood Nawaz
Kalyarc (2011) -This study aims to identify the factors that affect women workers’ job
satisfaction in various public and private organisations in Sylhet, Bangladesh. According to
the data, the majority of employees expressed dissatisfaction with transportation options, job
development opportunities, child care facilities, and sexual harassment.

Abimbola Olaniran, Barbara Madaj, Sarah Bar-Zeev, Aduragbemi Banke-Thomas, Nynke
Broek (2021) - Explored and studied the factors influencing motivation and satisfaction
among CHWs (Community Health Workers) in LMICs(Low and Middle Income Countries).
The findings underscore several key factors influencing CHWs’ motivation and satisfaction:
manageable workload, conducive work schedules addressing female CHWs’ work-life balance
concerns, clear career pathways, and sustainable remuneration. Furthermore, the relationship
with stakeholders emerges as crucial, particularly for unsalaried CHWs, as it enhances their
reputation. Additionally, CHWs value opportunities to support community members, reflecting
their altruistic values. These insights provide a foundation for developing a comprehensive
motivation package tailored to CHWs’ needs in LMICs.

Eiman Tamah Al-Shammari (2021)- This study aims to gauge job satisfaction among Kuwaiti
IT workers and identify tangible and intangible factors influencing their satisfaction levels.
Through a six-factor structural model encompassing compensation, workplace environment,
intangible benefits, support systems, communication, and overall satisfaction, the research
seeks to elucidate positive satisfaction determinants in Kuwait’s IT sector. A descriptive
survey was conducted, the study collected 209 responses . Analysis conducted using SPSS
software reveals an average level of satisfaction among IT employees, with several work-
related variables significantly impacting job satisfaction.

Data Analyzed
1. Satisfaction with Workplace Atmosphere, Culture, and Decision-Making
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This indicates that many of the employees are satisfied with the overall atmosphere and culture

regarding interpersonal relationships and decision making regarding the workplace
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2. Satisfaction with Company Welfare Facilities and Working Conditions
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This indicates that many of the employees are satisfied with the overall welfare facilities and
working conditions of the company.

3. Satisfaction with Autonomy and Decision-Making Authority

il Very saiisfed
il Sabsied

B it

il Drsarsfed

il Very daamlm

Based on the data provided in the table 2.5, it can be concluded that majority of the respondents
amounting to 49.3% are satisfied with the level of autonomy and decision making authority of
the company while 9% are very satisfied and 34.3% are neutral, 5.2% dissatisfied and 2.2% very
dissatisfied. This indicates that many of the employees are satisfied with the level of autonomy and
decision making authority of the company.

4. Satisfaction with Work Recognition and Appreciation
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It can be concluded that majority of the respondents amounting to 47.8% are satisfied with the
level of recognition and appreciation they received for their work. In the company while 14.9% are
very satisfied and 23.9% are neutral, 6% dissatisfied and 7.5% very dissatisfied. This indicates that
many of the employees are satisfied with the level of recognition and appreciation they received
for their work in the company.

5. Satisfaction with the Promotion Process (Scale of 1 to 5)

This indicates many of the employees are satisfied with the promotion process they experienced.

Findings

*  Majority of the employees are satisfied with the overall atmosphere and culture regarding
interpersonal relationships and decision making regarding the workplace

*  Most of the employees are satisfied with the overall welfare facilities and working conditions
of the company

» Significant number of employees are generally satisfied with the company’s autonomy and
decision-making authority.

* A large number of employees are overall satisfied with the recognition and appreciation they
receive for their work.

* A significant number of employees are satisfied with the promotion process they have
undergone.

Suggestions

*  The company should improve welfare facilities and working conditions to enhance employee
job satisfaction.

*  The company should offer more promotional opportunities to motivate employees.

*  Employees should be treated with fairness and equality in the workplace.

*  The company should implement a 360° appraisal system to eliminate bias and favoritism.

»  Compensation should be aligned with employees’ performance.

* The company should offer compensation and benefits packages that meet employees’
satisfaction.

»  Supervisors and directors should treat employees impartially, without bias or favoritism.

*  The company should assess whether employees are satisfied with the overall work environment,
culture, and decision-making processes.

*  The company should ensure employees are content with the level of trust and respect between
colleagues and supervisors.
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Conclusion

In conclusion, the factors influencing employee motivation and job satisfaction in a company are
multifaceted and interconnected. Through this project, we’ve identified various key elements such
as organizational culture, leadership style, compensation and benefits,work-life balance, career
advancement opportunities, and recognition and rewards. Understanding and effectively managing
these factors can significantly enhance employee motivation and job satisfaction,ultimately leading
to improved productivity,retention, and overall organizational success. Our findings also highlight
that a motivated and satisfied workforce is not only essential for achieving organizational goals but
also fosters a positive work environment that enhances employee well-being.

References

1. Huang Fang (2024).Motivation,job satisfaction, and employee performance within the
telecommunications (telco) industry in Beijing, China.

2. Joseph Olawale Olaniyan, Kemisola Mercy Adetunji & Ademola (2023). Factors affecting
job satisfaction among nurses at the University of Medical Science Teaching Hospital, Ondo,
Nigeria

3. A Soujanya,Y Jahangir (2023).The relationship among variables such as human resource
management practices

4. Gareth Morris & Junhua Mo (2023).The important areas of language teacher employment
motivation, job satisfaction and dissatisfaction in state universities in China.

5. Natasha Dzulkalnine and Wardah Hananildras (2022).Understanding the factors affecting job
satisfaction in an organization.

Websites

1. https://scholar.google.com/

2. https://hedgeequities.com/

3. https://www.schoolofthedge.com/

http://www.shanlaxjournals.com 25



